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Service to the Government and Co- 
Operation with Fellow Dealers 
Keynote of Pacific North- 
west Convention 


HE thirteenth annual convention of the Pacific 
Northwest Hardware and Implement Association, 
held in Spokane, Wash., Jan. 16-18, was well 
attended, with “something doing” all the time. War 
service and loyalty were, naturally, the most prominent 
features and it was noticeable that “co-operation” is 
taking on a broader significance. The convention 
showed that it is now not only a question of business 
co-operation with one’s fellows in trade, but also co- 
operation with the government and society in its broad- 
est sense that is required. Several inspiring and prac- 
tical business addresses were delivered. J. N. Nanker- 
vis of Moscow, Idaho, acquitted himself very creditably 
as presiding officer and there was general satisfaction 
in the election of C. S. Robertson of Bremerton as presi- 
dent for the ensuing year and in the re-election of John 
Raymer as head of the insurance department and E. E. 
Lucas as secretary-treasurer of both urganizations. 
The insurance department showed a good business 
for the year, declaring the usual 35 per cent dividend. 


Wednesday Morning Session 


{ ye convention was called to order at 10:15 by Presi- 
dent Nankervis and opened with the singing of 
“America” by all. After the invocation by Very Rev. 
William C. Hicks, the convention listened to an address 
of welcome by Hon. C. M. Fassett, Mayor of Spokane. 
President Nankervis expressed the thanks of the asso- 
ciation for the cordial welcome extended. The following 
standing committees were announced: 

Finance and Auditing—John Smith, Walla Walla; F. 
E. Kunz, Almira; O. E. Bell, Moscow, Idaho. 

Resolutions—R. S. Erb, Lewiston, Idaho; C. M. Fen- 
der, Prescott; L. J. Jones, Riverside; N. S. Ridenour, 
St. John; S. A. Ferguson, Johnson. 

Legislative for Washington—W. C. Scott, Burlington; 
J. W. Kinleyside, Edison; A. Z. Wells, Wenatchee; J. R. 
Stevenson, Pomeroy. 

Legislative for Idaho—R. L. 
Chas. F. Thomas, Nezperce. 

Membership—J. L. Brown, Spokane; R. C. Sinclair, 
North Yakima; C. C. Whitmore, Buckley; E. H. Foster, 
Hoquiam; C. W. McKeever, Kendrick, Idaho. 

Trade Relations, West Side—A. L. Callow, Elm ° F. 
A. Ernst, Seattle; S. Cavanaugh, Auburn. 

Trade Relations, East Side—John Raymer, Reardan; 


Spiker, Lewiston, Idaho; 


O. E. McCutchan, Deer Park; C. E. Robertson, Spokane.’ 


Community Development—A. L. Callow, Elma; C. S. 
Robertson, Bremerton; H. D. McMillen, Ephrata; F. W. 
Kaser, Walla Walla; Roy R. Gill, Spokane; Geo. E. 
Berlin, Centralia. 

Under the head of “Short Talks from Our Guests,” 
A. B. Cox of Portland, manufacturers’ agent, referred 
to the fact that Europe has not been making practically 
anything in the shape of tools and such hardware for 
some time. As a result millions of dollars’ worth of 
such goods have been going from this country to 
Europe, and this is a reason why many items have been 
“short” and may be still scarcer. Labor, too, is costing 
our manufacturers more and it is not so much in higher 
wages as the difficulty of getting and keeping adequate 
help. Mr. Cox stated that many, probably most, fac- 
tories are 6 to 18 months behind on orders, due largely 
to heavy government contracts. He stated that prices 
to the dealer are not comparatively high and suggested 
they might safely buy 18 months’ requirements, if they 
can get them. 

John Smith “called” him on this point stating that if 
the government needs the supplies, the dealers should 
refrain from “stocking up” and not buy to cover more 
than 6 months, but G. A. Metz “came back” with the shot 
that if factories are 18 months behind, the dealer must 
order 18 months ahead in order to have a stock. 

Short talks were also made by Roy R. Gill and Chas. 
Slane, Holley Mason Hardware Co.; S. H. Corbett, 
Marshall-Wells Hardware Co.; G. E. Bradey, F. O. Berg 
Co.; A. H. Verral, Jones & Dillingham; W. E. White, 


Carman Mfg. Co.; Dale Strong, The New West Trade; 
S. Cavanaugh, Auburn; Vice-Presidents C. S. Robertson, 
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Robertson, newly elected president 


Bremerton, and O. E. McCutchan, Deer Park; Ex-Presi- 
dents H. D. McMillen, Ephrata, and John Smith, Walla 
Walla; A. B. Matthews, Polson, Mont., and W. E. 
Beeker, Farm Implement News. John Raymer spoke 
very highly of the value of price books compiled and 
distributed to members during the last year. 


Wednesday Afternoon Session 


FTER the singing of the “Star-Spangled Banner” 
by the audience, President Nankervis delivered the 
annual address. He said in part: 

“We are urged by the manufacturer to be liberal in 
the purchase of goods for 1918 and there is merit in 
the suggestion. We know that commodities entering 
into the manufacture of hardware and implements 
are limited. We know that transportation may be cur- 
tailed. While there has been an increase in the cost of 
goods, yet there has also been an enormous increase 
in the prices of the commodities produced by the 
farmer, so he will be justified in making purchases for 
the production of his crops. A great many dealers 
might say they are not justified in purchasing, on ac- 
count of the possibility of great reductions after the 
war. This will not be the case. It took 13 years after 
the Civil War for prices to get down to normal. 

“Pertaining more directly to our business, I wish to 
dwell on two matters. First, we should arrange for a 
just and equitable profit on the merchandise on hand, 
considered at its present cost, for it will be a long time 
before prices will again be what we might consider nor- 
mal. Second, we should change our policy of long time 
credits. Sales for small amounts should be closed either 
by cash or note, and larger amounts should be made 
payable in installments.” 

The feature of the session, though it had little direct 
bearing on business, was an eloquent patriotic address 
on the subject, “America’s Justification,” by H. J. 
Hibschman, a Spokane attorney. 

W. O. Munsell, manager Parlin & Orendorff Plow 
Co. of Portland, Ore., followed with an able address on 
the subject, “A Jobber’s Message to the Dealers.” He 
urged the importance of implement dealers especially 
getting together with their farmer customers, studying 
their agricultural and marketing problems and being 
able to help them with advice, suggestions and informa- 
tion. 

L. Frank Brown followed with an address on what 
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he styled the “Red Cross of Organized Business,” ex- 
plaining the relation of health, accidents and life to in- 
come earning power, and, therefore, the relation of 
organized insurance to adequate credit service, both in 
wholesale and retail business. 

The Question Box was next taken up with Mr. Beeker 
in charge, and the following problems were threshed 
out: 

“How should we handle orders for extras outside of 
regular stock? What charges should be made for 
service and adjustments on implements outside of 
store?” 

“Why should Northwest dealers pay exchange on 
Portland or Seattle?” : 

“Should farm machinery be standardized so that all 
parts might be interchangeable?” 

“What should the hours of business be?” 

“Why is it that certain firms make a charge for 
wrapping and packing goods shipped by parcel post, 
and when the same parts come by express there is no 
such charge?” 

“What is the best method to collect small bills, from 
$1 to $10?” 

“Should a dealer sell auto tires to his credit custom- 
ers at the same price he sells for cash?” 


Thursday Morning Session 


HEN the Thursday morning session opened, the 

president announced the appointment of L. L. 
Whitman and M. E. Christiansen to take the places of 
L. J. Jones and S. A. Ferguson, members of the Reso- 
lutions Committee, not present. He also named John 
Smith, A. Z. Wells, O. E. Bell, A. L. Callow and J. W. 
Kinleyside as a nominating committee to present the 
names of six trustees to serve three years. 

One of the most practical addresses of the conven- 
tion was that of L. F. Reinhard, a Spokane accountant, 
on “The Federal Income and War Tax Laws.” He 
stated that he assumed that most of the merchants 
present were ine business as individuals rather than 
corporations and briefly reviewed the five principal 
taxes that would affect the average business man: (1) 
the ordinary income tax law as of 1913, (2) the addi- 
tional income tax, (3) the ordinary war tax, (4) the 
additional war tax, and (5) the war excess profits tax. 
Everyone who might be concerned under these taxes 
should prepare statements showing their net profits in 
business and add to this their net income from all other 
sources. He said that business losses may be deducted, 
but that private losses can not. 

Following his address Mr. Reinhard was asked many 
questions by members, to which he gave satisfactory 
replies. In reply to a question from President Nanker- 
vis as to the form of note or leae or conditional bill of 
sale that should be used, he explained that the govern- 
ment does not care about the form; it is simply a ques- 
tion of whether title has passed or not and collection 
made. The government doesn’t want to tax book 
profits, but only actual profits. 

The next feature was an inspiring address on “Com- 
munity Co-operation” by Ben R. Vardaman of Des 
Moines, Iowa. ‘What can we do in our towns and in 
our communities to better conditions?” was the ques- 
tion he asked and answered. 


The Insurance Session 


RESIDENT JOHN RAYMER called the annual 

meeting of the Washington Hardware and Imple- 
ment Underwriters to order Thursday afternoon. In a 
short annual address, the president stated that while 
losses had been heavier than usual this year, the insur- 
ance department was nevertheless able to credit up the 
usual 35 per cent dividend, “Melon Cutting” No. 12, to 
policy holders, this to be apportioned 20 per cent to in- 
dividual surplus and reserve and 15 per cent or ex- 
piring premiums. He urged each member to take out 
all the insurance he can with the association, not only 
for the benefit of the association but the saving to 
themselves. 

This report shows insurance in force Dec. 31, 1916, 
of $2,714,590; insurance in force Dec. 31, 1917, 
$3,016,090; less reinsurance of $1,685,850, leaves net 
amount in force, $1,330,240. The income statement 
shows a balance Dec. 31, 1916, of $36,528; premium de- 
posits (less return premiums and reinsurance of 
$27,106; interest received, $1.868; dividends from re- 
insurance, $13,323; making total income $42,297 and 
total income and balance, $78,825. Disbursements show 
fire losses paid (less reinsurance and salvage) of 
$14,673; expenses, $7,851; dividends and credited to in- 
dividual surplus and reserve, $10,555; making total dis- 
bursements of $35,080, leaving a balance, Dec. 31, 1917, 
of $45,745. Ledger assets are listed at $45,745 and total 





assets at $63,088. The total liabilities of equal amount 
consist largely of individual surplus and_ reserve 
amounting to $37,213 and surplus of $23,345. 

k. M. Northrup, fire marshal of Spokane, delivered a 
practical talk on “Safeguarding Hardware and Imple- 
ment Stocks.” 

Mr. Northrup was followed by A. L. Weeks, chief of 
the Spokane fire department, on “What Will Be the 
Solution of the Fire Waste Problem?” He commended 
our fire prevention campaigns but stated there was still 
great room for improvement in this country as com- 
pared with other nations. He urged that good fire 
laws and their rigid enforcement is the backbone of fire 
prevention and that the national government should be 
induced to get behind the prevention movement with 
adequate and uniform legislation. 


” 


“How to Sell the Farmer 

| Sg era momiy NANKERVIS again took the chair and 

introduced Frank B. White of Chicago, managing 

director of the Agricultural Publishers’ Association, who 

spoke on “How to Sell the Farmer Through the Retail 
Dealer.” He said in part: 

“Practically every community has within itself all 
the essentials of happiness and prosperity; all that is 
needed is to connect them up. A good community must 
be a good trade center. What we need is a higher de- 
gree of efficiency and honesty all along the line. If we 
are going to hold the trade of our community we must 
put a little more soul and heart into our business and 
into our community. Visit the farmers—see what they 
want—make suggestions. These mean orders and 
orders mean money.” 


Thursday Evening 

ro Thursday evening session was to have been an 

executive session, but the chief matter which the 

trade relations committee desired to bring up was not 

ripe, so the question box was resumed with Mr. Robert- 
son in charge. The following topics were discussed: 

“Has the price book sent you been a success and do 
you use it?” 

“Do you do cash and credit business and which do you 
find the most successful?” 

A general discussion of the trade acceptance demon- 
strated that there was just about as many different 
views both as to what the acceptance really is and what 
its advantages or disadvantages may be, as there were 
men who spoke on the subject. 

Friday Morning Session 

John Raymer took the chair for another short session 

of the Insurance Department, declaring the election of 


a finance committee of three members in order. V. P. 


Hayes of Waitsburg, A. T. Holmes, St. John, and J. N. 


Retiring President J. N. Nankervis 
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nominated and elected. 
chair calling the 
The president 


Moscow, 
Nankervis 
Association 
stated that at the directors’ meeting it had been thought 


Nankervis, 
President 
Hardware 


Idaho, were 
then took the 
into session. 


association should express its ap- 
services of Ellsworth F. Lucas 
who has responded to his country’s call and whose 
presence and courtesy at recent conventions have en- 
deared him to many. He called on Mr. Callow, who 
presented resolutions to this effect, prepared by himself 
and John Smith, and presenting as an evidence of the 
members’ regard an engraved ring. The resolution was 
unanimously adopted. 

The president next introduced G. A. Phillips, chair- 
man of the Commercial Economy Board for the Spokane 
district, who gave an interesting talk on the commercial 
economy program, stating that the four specific recom- 
mendations: (1) one delivery a day, (2) 40-day credit 
limitation, (3), 6 closing, including Saturday, 
and (4) selling less luxuries and more necessities, were 
advised either directly or jointly by the Secretary of 
the Treasury, War Savings Committee, Food Adminis- 
tration and commercial economy board. 

Mr. Phillips was followed by T. E. Maloney who ad- 
dressed the convention on “A Matter of Business Con- 
cern.” He reviewed the socialistic propaganda of the 
National Non-Partisan League in North Dakota and its 
tendencies to spread to other Western states. He char- 
acterized this movement as socialistic, but not socialism 
in its best form, inasmuch as its objects seemed to be 


appropriate that the 
preciation of the past 


o’clock 


the arraying of class against class—arraying the 
farmers and laboring men against the insurance, bank- 
ing, merchandising and other businesses. The ex- 


pressed object of the movement seemed to be govern- 
ment ownership of utilities and state ownership of many 
lines of business activity in the supposed interests of 
the two special classes named, farmers and laborers. 
Secretary Lucas called wee of the delegates to 
the death during the year of C. Roberts, member of 
the Community Development comeilen. and the mat- 
ter was referred to the resolutions committee. The 
secretary also read a letter from Ex-President C. L. 
Butterfield regretting his inability to be present. He 
also presented a communication from L. F. Reinhard 
enclosing a communication just received from Wash- 
ington pertaining to the taxation of stock dividends as 
income. President Nankervis asked members to write 
the secretary of the national association expressing 


their approval of the work being done to get an equit- 
able price listing on accessories. 

After this session the directors of the insurance and 
hardware departments at a joint meeting re-elected 
E. E. Lucas to fill the offices of secretary and attorney- 
in-fact for the ensuing year. 
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Friday Afternoon 


‘ie session was opened by President Nankervis in- 
troducing again Frank B. White who gave an ex- 
ceilent address on “How We May Co-operate.” He said 
in part: “There has been too much of a tendency to try 
to solve community problems by working from the top 
down; whereas the only real method is to work from 
the bottom up. Every business has three partners— 
capital, the employer; labor, the employee, and the pub- 
lic, the customer. No industry can thrive except by 
the co-operation of these three partners. The roads 
will lead to your town when you make it desirable and 
attractive to have them lead that way. Co-operation is 
the key to the permanent prosperity of the farmer, the 
merchant and to their community.’ 

Frank P. McCullough was next introduced and spoke 
a few words on the plan and objects of the War Savings 
Stamp and Thrift Stamp campaign and urged that 
business men should give it their support and co-opera- 
tion. 

“The Art of Making a Sale’ was the subject of an- 
other address by Ben. R. Vardaman. 

The president introduced the Hon. W. J. Hindley, 
former Mayor of Spokane, and for many years an at- 
tendant and speaker at past conventions. He was given 
a rousing reception and expressed his pleasure at being 
back among so many-old friends again. His subject 
was “Business Men and War Bogies.” He reviewed the 
mobilization and war-time experiences of Canada, where 
he has been in the war service during the last few 
years. 

“A nation in a great war passes through four mental 
stages,” he said, “(1) the flag-waving period, (2) de- 
pression, (3) national service, and (4) faith, courage 
and resoluteness. The value in war psychology of the 
first stage or period is in developing public spirit; this 
is necessary but it has served its purpose. The second 
stage, of depression, is the one we are yet in this country 
not quite out of. Business is unsettked and business 
men, fearing the uncertainties, inaugurate retrench- 
ments and economy, not for the purpose of serving but 
of hoarding. Static business conditions will be unin- 
terrupted and unimpaired. While there is work for 
every pair of hands at good wages and a remunerative 
market for everything a man has to sell, fundamental 
conditions cannot be bad. The increasing spirit of na- 
tional service is going to allay the spirit of depression 
and unrest. The conscription of men must naturally 
be followed by the conscription of money and if neces- 
sary or advisable by the conscription of labor.” 

Resolutions were passed thanking the officers of the 
association for their able efforts and services; the 
speaker and others for their counsel and assistance in 
making the convention a success, and the management 
of the Davenport Hotel for courtesies extended; also 
expressing the regret and sympathy of the Association 
in the recent death of C. C. Robbins. 

A. L. Callow reported for the Community Develop- 
ment Committee that two joint meetings had been held 
during the year with the Washington Retail Grocers 
and Merchants’ Association and the Washington News- 
paper Association and an arrangement had been made 
for the School of Commerce of the State University 4 
make a scientific survey of some typical community < 
a basis for further work along the community y voce. Toa 
ment line. The committee recommended that the ques- 
tion be also taken up with the Washington State Col- 
lege with the idea of securing its co-operation. 

The report of the auditing committee presented by 
John Smith stated that the books of the secretary- 
treasurer were correct and showed a cash balance of 
$1,654 with $100 due from dues and $754 due for Re- 
tail Market Quotations, making a total of $854 due. 
Total of cash and accounts receivable, $2,509. Adopted. 

It was announced that the directors had elected C. S 
Robertson, Bremerton, president; O. E. McCutchan, 
Deer Park, and J. R. Kelly, Ephrata, vice-presidents; E. 
E. Lucas, Spokane, secretary and treasurer. 

The directors of the Insurance Department re-elected 
John Raymer, Reardan, president, and E. E. Lucas, at- 
torney-in-fact, and elected A. L. Callow vice-president. 


The Banquet 


7 convention concluded with a banquet Friday eve- 

ning in the Marie Antoinette ballroom, tendered by 
the jobbers of Spokane. R. S. Townsend of the Oregon 
Moline Plow Co. was toastmaster and on behalf of the 
jobbers and the city extended a cordial welcome to the 
association and its guests. Talks were also made by 
Geo. H. Crandall on the thrift stamp campaign and by 
Kb. E. Flood, vice-president of the Exchange National 
Bank, on trade acceptances. 


























Show Card Writing 


Made Easy 


Old English and a Quickly 
Executed Substitute— 
French Roman Show 
Card Text 
a ail lh 


ROM an ornamental standpoint the Old Eng- 
F lish alphabet is one of the most beautiful 

types of letters. Very attractive show cards 
are made by starting the first word with an Old 
English capital in red or any brilliant color. For 
this reason alone it is important to master this 
alphabet. 

In copying this plate give particular attention 
to the proportioning of the spacing of the letters 
as well as the drawing of letters themselves. Owing 
to their irregularity in outline no definite rules 
can be given as to the location of each individual 
letter. 

This alphabet is not as difficult as it may seem, 
because a good many of the letters are almost alike, 
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ZY XWUATSRONTIH 
6D ECBAXYZ 
abcdetghijkimnopgrstuow 
abcdefghijklmnopgrst 
UVMXYZ- AaSbreZGc 







Joseph 
Bertram 
Jowitt 
“Working 


Flat” 


with the exception of one or two strokes. Take the 
letters “L” and “E,” for instance. The center 
of the “E” is the only difference. In “O” and “Q,” 
the tail of the “Q” is the only difference. “I” is 
the beginning of the letter ““M” and “V” is one- 
half of “W.” The tail stroke changes the “P” to 
an “R,” and so on. 

As there are many types of Old English which 
differ in form, a wider stroke here and an extended 
line there will not make much difference as long 
as the general form of heavy and light shading is 
carried out. The lower case letters will be used 
more extensively than the caps. 

Note the simplified style which is shown on the 
last two lines on Plate 14, which is a quick stub 
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Plate 


ABCDEFGHIJKM 





TNQPRSTVWAYZ 


123456789 
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single stroke letter. Above it are shown the au- 


thentic lower case letters. 
How to Make the Strokes 
i you will notice the construction of the letter 

“Q” on the top line of the plate you will see how 
the brush strokes should go—first the left stroke 
beginning at top of line holding the brush at a 
slight angle, starting with a fine point then widen- 
ing out the stroke by pressing slightly on the brush. 
Then, by gradually lifting the brush, by the time 
the bottom of the “O” is reached the stroke will be 
narrowed to a fine line. The right stroke is exe- 
cuted in a like manner, and the hair lines are drawn 
in with a No. 4 brush or No. 6 pen. 

The old-fashioned way was to outline every letter 
then fill them in, but it stands to reason that that 
method requires twice the time with no better re- 
sults. 

For illuminated capitals, ecclesiastical decora- 
tions and engrossing testimonials, Christmas and 
holiday signs, this Old English type is universally 





used, and the quickest and best way to make it is 
with a single stroke. 

The letters a, s, d, r, e, z, g and c on the bottom 
of plate show how the single stroke brush strokes 
should go. Always begin the left side stroke first. 

Plate 15 shows the French Roman show card text, 
a letter with graceful, tall and slender lines. It is 
finished with a sharp “spur,” and when shaded with 
a light gray, as on the Hercules spark plug card, 
will give a very pleasing effect. These letters were 
made with No. 8 red sable brush and may be con- 
densed more than any other type of letters. The 
height should be two and one-quarter times the 
width. The numerals are similar to the full Roman 
type. 

The next article of this series will show several 
show cards lettered on matt board, and will explain 
the use of this beautiful new show card stock, which 
is made in nearly all colors and tints. Rtpple and 
mottled finish is more durable and heavier than the 
ordinary 8 and 10-ply cardboard, Full size sheets 
measure 30 x 40 inches. 
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SPARK PLVG 


‘All that the name implies 


Guaranteed 5 years 
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Brett New Head of Western Dealers 


Twenty-Ninth Annual Meeting of Western Retail Implement, Vehicle 
and Hardware Association Held in Kansas City. 


Mo., for the Western Retail Implement, Vehicle and 

Hardware Association held its twenty-ninth annual 
convention at that time. The headquarters were the 
‘Coates House, and the business sessions were held in the 
Century Theater. Fully 500 merchants were in attend- 
ance, and a splendid exhibition of hardware and imple- 
ments was held in conjunction with the business sessions. 
President Waldo conducted the meetings. There were 
many prominent speakers, among whom were C. S. 
Brantingham, president of the National Implement and 
Vehicle Association; Tom N. Witten, father of the Tren- 
ton Idea; Prof. Perry G. Holden, of Chicago, and J. A. 
Craig, of Janesville, Wis. 

A playlet, entitled “Efficiency in the Hardware Store,” 
was staged by the members of the Kansas City Hard- 
ware Dealers’ Club, and the mistakes of hardware sales- 
men were made vividly clear. 

The secretary’s report showed the association to be 
in splendid condition. Among the important things 
brought forward in this meeting was a concerted cam- 
paign by which dealers will influence farmers to repair 
old machinery rather than purchase new machinery that 
factories making farm machinery may produce more of 
the materials needed by the Government to win the war. 

George H. Brett, Ponca City, Okla., wes elected 
president, W. E. Haynes, Emporia, Kan., vice-president, 
and H. J. Hodge, Abilene, Kan., was re-elected secre- 
tary-treasurer. The new directors elected are E. C. 
Hood, Pittsburg, Kan., M. A. Wengert, Emporia, Kan., 
and C. A. Hitchcock, Hutchinson, Kan. 


J ise. tor 15, 16 and 17 were big days in Kansas City, 


The Secretary’s Report 


HE annual report of Secretary H. J. Hodge 

showed increased interest and accomplishment 
during the past year. Here are some of the high 
spots of the report: 

On account of the overshadowing importance of the 
one great subject which is uppermost in the minds of 
all at this time, I feel it necessary to eliminate from 
this report a detailed account of many of the activities 
of your Association the past year, and to confine it 
principally to such things as have direct bearing upon 
the war, not overlooking the fact that your business 
success is essential—as much depends upon the imple- 
ment and hardware industry as a whole, and you con- 
stitute a very important part of the same. Unless you 
are proportionately successful with other branches of 
the trade you will not be in a position to do your full 
duty and to meet your many obligations, or be in a 
position to stem the tide during the process of restoring 
the business to a normal basis after the war. 

The new order of things has eliminated some of the 
old problems we have had to contend with and we find 
that the things in which we are the most interested 
are a little different than formerly. The war has 
brought to the retail business new problems and we 
must face them and put forth our best efforts to solve 
same. In other words, we must plan to meet the new 
conditions or be overwhelmed a little later. As I have 
stated upon previous occasions, we may have very firm 
convictions in regard to reforms in the trade, but in 
approaching the subject we must do it with care and 
deliberation, remembering that there are two sides to 
all questions. 

I know that when it comes to a matter so important 
as the winning of this war, there are no slackers in the 
hardware and implement business, and dealers’ associa- 
tions are not going to ask anything that is not right 
and just in the light of present conditions, but it is 
more necessary than ever for us to watch every nook 
and corner. We must keep our business moving as 
briskly as possible. This is absolutely necessary if we 
are to meet the many demands of our government which 
are sure to be made. I feel that we need to put forth 
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still greater efforts along the selling line, notwithstand- 
ing the tremendous advance in prices, rather than to 
curtail them in the slightest degree. 


The Dealer’s War Work 


We are told that if we are to win this war we must 
all—every man, woman and child—do our part. We 
are all willing, but with some of the men the burning 
question is, What can they do? Too many of us are 
waiting for some one to tell us what we can do besides 
contributing of our means, but I miss my guess if you 
do not go home from this convention with some definite 
idea of something that you can do, for the gentlemen 
who will address you have given the matter much 
thought. Their activities since the war began have 
made plain to them what the implement dealer’s mis- 
sion is in this great struggle. If the farmer has a 
duty devolving upon him, then surely you, whose inter- 
ests are so closely linked with agriculture, have a duty 
just as important. 

Local Clubs 


Our local club work has not progressed as rapidly 
during the past year as we could hope for; at the same 
time, we organized six good, healthy clubs, and we 
have a large number of the old clubs which are active, 
some of them very active. A number of clubs that are 
not meeting regularly have brought about better con- 
ditions and the officials do not call meetings for the - 
reason that they do not think it necessary, but I find 
the clubs that are doing the best work are those which 
meet regularly, either monthly or quarterly. There 
probably never was a time when it was more necessary 
for dealers to continue their club work than at present. 

Wrapping and Insurance Charges 

I trust that this is the last time it will be necessary 
to mention this subject to a convention of this Associa- 
tion. A secretary’s report without mention of same 
might not to you seem quite complete, but it is a sub- 
ject about which you have been continually prodding 
your officers and they have been insistent in urging the 
justice of your position. I have told you that your 
officers would never cease their efforts to have this 
charge eliminated, and they have kept the promise and 
I have the great satisfaction of reporting to you that 
we have finally been successful. The doom of this evil 
which was sapping all of the profit from the repair 
business has been sealed. 


Information Bureau 


Our Information Department has*been able to render 
valuable service to our members, particularly during the 
past year. In some instances it has saved costly liti- 
gation and in numerous cases the information has been 
worth to members many times the amount their mem- 
bership cost. I want to impress upon your minds the 
fact that this department has been thoroughly estab- 
lished. 


National Farm Implement Repair Order Week 


In the following suggestion I make no claim to origi- 
nality, but the plan has merit and anything that seem- 
ingly will benefit the dealer and farmer it is my duty 
and pleasure to call to your attention. I refer to the 
plan of arranging for a National Farm Implement Re- 
pair Order Week, when farmers will be asked to inspect 
their machinery and place their ordgrs for such repairs 
as they need. The idea is to induce early orders, thereby 
obviating the trouble that is sure to ensue if farmers 
do not anticipate their wants in this line. 

In order that the propaganda be carried out success- 
fully there would have to be the hearty co-operation of 
manufacturers, jobbers, dealers, travelers and trade 
papers. 

I regard this movement as one of the most important 
things that associations have ever undertaken, for it is 
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calculated to result not only in placing a good volume 
of your repair business on your books early, but it will 
convince the farmers of the country of your desire to 
render them good service. 


Patriotic Resolutions Passed 
HE following resolutions were passed at the 
closing session of the convention: 

The twenty-ninth annual convention of the West- 
ern Retail Implement, Vehicle and Hardware As- 
sociation has been the most momentous in its his- 
tory. Since our last meeting the black cloud of war 
has settled over the land and we find ourselves en- 
gulfed in a struggle of nations for military mastery 
on the one hand and freedom for all the people of 
the world on the other. The fundamental princi- 
ples of our Government are such that we should 
have fallen far short of our plain duty had we re- 
mained apart from the conflict. We have cast our 
great influence on the side of liberty for all and 
have dedicated to the cause the blood of our young 
manhood and every moral and material thing we 
possess. With solemn realization of the tremendous 
responsibility we have assumed, _ representing 
thousands of implement and hardware dealers of 
the Middle West and through them the farming 
communities they serve, we express our fullest con- 
fidence in our President, Woodrow Wilson, and in 
those working in authority with him and promise 
them our most earnest co-operation and support. 
With patriotic sincerity we urge that all political 
considerations be put aside and that the biggest, 
broadest and best men in our country be drafted 
to the positions they are best qualified to fill, and 
we insist that the tangle of red tape be torn away 
that our boys may be properly and_ speedily 
equipped with abundant food, clothing and arms 
that they may efficiently perform the task for which 
they have so cheerfully offered their lives and may 
know that Old Glory waving before: them truly 
represents the spirit of love and liberty of a nation 
which will never desert them—which knows no de- 
feat and which will never quit until victory crowns 
her efforts and the world may enjoy everlasting 
peace, free from the dominion of the cannon and 
the sword, a peace actuated by love and mutual con- 
sideration and dictated by its people for the benefit 
of its people. 

The Honor Roll 

What a splendid showing of young men, sons pf 
our members, are on the honor roll of our country. 
It is with pleasure that we extend to these young 
men and to their parents our hearty congratula- 
tions. The call of duty so nobly responded to by 
these young fellows appeals to the very best there 
is in them of loyalty and patriotic service. To the 
boys we offer our love and our firm belief in their 
ability to withstand the temptations they will meet 
and our confidence that when the supreme test 
comes they will measure up to the traditions of the 
past and will not be found wanting in the defense 
of the Old Flag—even to the giving up of their 
lives. To the parents of these soldier boys we 
would say: We share with you in the pride you feel 
for your offspring and the part they are destined to 
play in this great battle of might against right. 
With you, we wish for them successful careers and 
a safe, victorious return. 


The Dealer’s Duty to the Government 

It is our bounden duty as long as the war lasts to 
aid in every way we can the effort of the Govern- 
ment to conserve and increase the food supply of 
the land. The close relation of the dealer with the 
farmer makes it his peculiar privilege to urge upon 
them the necessity for straining every nerve to get 
the desired result. We advise that every assistance 
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be given the farmer to procure the needed help to 
raise his crops and to put his machinery in shape 
to do the work. 


National Implement Inspection and Repair Week 

We hereby give our hearty indorsement to the 
movement for a “National Implement Inspection and 
Repair Week,” and pledge to the national federa- 
tion officials our full co-operation in giving pub- 
licity to the plan, and in helping in every way pos- 
sible, to make it a success. We believe in so doing 
we are rendering a valuable service to our custom- 
ers and at the same time aiding our Government in 
its effort for greater food production. We recom- 
mend the first week in March as the best week to 
select. 

The Elimination of Wrapping Charges . 

We congratulate the dealers on the elimination 
of the charge for wrapping parcels post packages, 
which is now largely accomplished as a direct re- 
sult of national federation effort. The matter of an 
insurance charge is now also optional with the 
dealer. : 

The Repair Situation 

We still contend that the repair situation is most 
unsatisfactory. Lists are uncertain and irregular 
and discounts uniformly inadequate and we would 
greatly appreciate a determined effort on the part 
of the manufacturers to adjust the differences as 
far and as quickly as possible. And we particularly 
call attention to the eligible numbering and letter- 
ing of many castings which cause needless waste of 
time in locating the different parts. The repair de- 
partment is a most important one in any dealer’s 
stock, requiring much time and considerable knowl- 
edge for its proper handling, and all lists should be 
arranged with that thought in mind. Prompt and 
efficient repair service is an important factor in 
the sale of any machinery. 

The Sisal Fiber Situation 

We express our satisfaction at the taking over of 
the sisal fiber situation by the Food Administrator, 
and trust that a proper distribution and an equita- 
ble price will result from the action of the Govern- 
ment. 

Country Delivery of Machinery 

The practice of the delivery of machinery is 
growing rapidly in some sections, according to re- 
ports, and introduces a new element of cost into 
the business. Free delivery of merchandise is not 
in keeping with decreased cost and must be added 
to the expense account or. the retail price corre- 
spondingly increased. We would advise against the 
general adoption of the plan as being opposed to 
the lowering of the consumers’ cost. 

The Farm Tractor 

The sentiment in favor of the addition of the 
farm tractor to the list of farm machinery handled 
by the retail implement dealer is growing daily. 
The testimony of dealers who are making a study 
of the problem is unanimously in favor of the 
tractor. We believe it to be a valuable addition, to- 
gether with the necessary machinery for applying 
the power, to any dealer’s business and feel justi- 
fied, by the reports, in recommending its adoption. 
It has been suggested, however, that the elimina- 
tion from the tractor contracts of a cash deposit 
with the initial order would materially increase the 
dealer’s interest in the business. 


Local Club Activity 
The excitement of the war has rather overshad- 
owed everything else, but it is the sense of the con- 
vention that on no account should we diminish our 
efforts in the upbuilding and maintenance of our 
local clubs. 


No other agency has been as potent in 
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bringing our dealers together on a sensible basis 
or has been so instrumental in removing local club 
prejudices and petty jealousies as has the local club. 
We strenuously advise the promotion of still more 
clubs—they stand for betterment socially and every 
other way. Do not let the interest lag in local club 
work. 
General Bulletins 

We very much appreciate the benefit to the mem- 
bership of the general bulletins issued from the 
secretary’s office from time to time during the year 
and advise that.they be carefully read and a com- 
plete file of them kept where possible, as they con- 
tain a consensus of the information of interest to 
us obtained by his department from time to time. 


Information Department 
The information department of the secretary’s 
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office is working full blast. Make use of it. The 
association is accumulating a most valuable library 
through the efforts of the secretary, containing in- 
formation of many subjects pertinent to the trade 
which can be obtained by application to him. 


Parcel Post Shipments 


We note the experiments of the Postoffice Depart- 
ment in the institution of a truck service through- 
out certain parts of the country for the delivery of 
packages. In view of the efforts being made in 
certain quarters to increase the weight of parcel 
post shipments to the great detriment of the small 
dealer all over the country, we would urge watch- 
fulness on the part of our legislators that, under 
the guise of a war move, a permanent injury may 
not result to the retail merchant. 


Reduction in Paint and Varnish Lines Determined 


Council of National Defense Makes Final Recommendations 


of National Defense is self-explanatory: 

“To conserve tin and linseed oil and other 
ingredients of paint that are necessary for carry- 
ing’ on the war, paint manufacturers now making 
in some cases as high as one hundred shades of 
house paint will limit themselves after July 1 to 
thirty-two shades. They will also eliminate sev- 
eral sizes of containers. Recommendations to this 
effect have just been issued by the Commercial 
Economy Board of the Council of National De- 
fense. The Board consulted with practically all 
manufacturers and representative dealers in pre- 
paring the recommendations and is already as- 
sured of the co-operation of practically the entire 
trade. . 

“The detailed limitations refer to all kinds of 
paint and varnish. Enamels, for instance, will 
be restricted by the manufacturers to eight shades, 
floor paint to eight, roof and barn paint to two, 
shingle stains to twelve, oil colors to thirty, car- 
riage paint to eight, architectural varnishes to ten 
grades, marine varnishes to four, and so on. In 
many cases this will mean a reduction of 50 per 
cent or more. 

“Half-gallon cans are to be discontinued alto- 
gether for both paints and varnishes, as are also 
all cans smaller than half pints. In several kinds 
of paints, pint containers are to be eliminated, and 
ail cans smaller than gallons in barn and roof 
paint and shingle stain are to be dropped. The 
reductions are expected to involve little incon- 
venience to consumers. 

“With the reduction in the number of kinds of 
paint and varnish and of the sizes of containers, 
dealers will be able to operate on smaller stocks, 
and this will mean the release of large quantities 
of materials and capital that would otherwise be 
tied up on the dealers’ shelves. 

“The program represents the voluntary action 
of paint manufacturers and dealers in meeting a 
national problem presented to them by the Board.” 

Under date of January 21 the Council sent the fol- 
lowing notice to the paint and varnish manufac- 
turers of the United States: 

“The Commercial Economy Board has now completed 
its inquiry regarding practical economies in the Paint 
and Varnish industry in order to conserve labor and 
materials and to lessen the amount of capital tied up 
in manufacturers’ and retailers’ stocks. This inquiry 
has covered the requirements of the Government as well 
as the interests of all the branches of the industry. 
Inasmuch as large quantities of flaxseed for linseed oil, 
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and tin for containers, are brought from abroad in 
ships, it is especially necessary to husband our resources 
of these materials in order to lighten the demands upon 
shipping. 

“The board therefore requests paint and varnish 
manufacturers to reduce their lines for the retail trade 
in accordance with the following recommendations, to 
take effect July 1, 1918: 


Maximum No 

Knamels Varnishes of Grades 
Stains Architectural (inte 

House paint 3 rior and exterior) 10 

Flat paint Auto ind carriage 

Enamels . varnishes and ja 

Floor paint pans 12 

Porch paint Marine varnishes i 

Roof and barn paint Miscellaneous var- 

Shingle stains ; shes 28 

Carriage paint “nde the last heading, 

Oil stains . it is understood that all var 

Varnish stains nishes are included that are 

Penetrating or spirit not specifically mentioned in 
stains .. the first three and 

Oil colors ... 3 in addition, japans, driers, 
(All of the above are ex isphaltums, etc.) 

clusive of black and white 

except oil colors. Under the 

heading Oil Colors, in recom 

mending a maximum number 

of 30, it is understood that 

blacks are included, but 

shades such as Light, Medi- 

um or Dark in the various 

colors are not included.) 


Maximum 
No. of Shades 
or Colors 


Paints, 


classes 


“Manufacturers are further requested to eliminate 
the following sizes of cans: 

“Half-gallon cans throughout the entire line of paints 
and varnishes. 

“All cans smaller than half-pint throughout the entire 
line of paints and varnishes. 

“Pint cans in house paints, flat paints, floor paints, 
porch paints, enamels. 

“All cans smaller than gallons in barn and roof paint 
and shingle stain. 

“All cans smaller than pints in all clear varnishes and 
varnish removers. 

“All two and three-pound cans in the entire line. 

“All users of tin containers can do much to relieve 
the situation and clear the future by substitution of 
other packages where practicable, and by not over- 
buying considerably in advance of actual use. 

“Manufacturers are urged to utilize existing stocks 
of color-cards, price lists, etc., even though some of 
these may show colors, grades or sizes of cans that will 
be dropped as a result of these recommendations. Such 
color cards and price lists can be stamped to indicate 
which shades or colors, grades and sizes have been 
eliminated in accordance with the request of the Com- 
mercial Economy Board and thereby avoid wasting any 
materials already manufactured. 

“Retailers are urged not to return to manufacturers 
colors, grades or sizes of cans which may be dropped 
as a result of these recommendations. 

“May we have prompt assurance of your full support 
in making these recommendations effective?” 















VER watch a bee volplane? Ever see him mak- 
E ing a nose dive for some part of your anat- 

omy? Sure! You ducked, and made a side 
glide. You should have let him sting you, for the 
bee may have been a SUGGESTIVE BEE. 

Almost any old kind of a bee can inject a world 
of pep into your system in less time than it takes 
to tell about it. But the good old SUGGESTIVE 
BEE injects more than pep—he gives you a running 
start. Let him upend just once on the back of 
your neck, and you pull away from the second raters 
and find yourself a candidate in the class of first 
raters. Each application will place you in a posi- 
tion where you can pull dollars into your cash drawer 
that never thought of making a visit there before. 

Window displays are suggestive. The sales made 
are brought about through the power of suggestion. 
Successful salesmanship depends on _ suggestion. 
The man or the shipping clerk can stand 
behind the counter and wrap packages, but if you 
are the boy doing the selling the best thing you 
can do is to let the SUGGESTIVE BEE rest gently 
on the top of your dome. 

Some time ago the salesman brought a customer 
to the stove room. He introduced him to the STOVE 
MAN by saying that Mr. So and So wants a piece of 
galvanized pipe. While the STOVE MAN was cutting 
and threading it the customer explained to the sales- 
man how he lived in the country and was piping the 
water in the front yard so he could put in a lawn. 
The STOVE MAN had a chill from the feet up. Some 
of it was transmitted to the salesman, for after the 
customer had his piece of pipe the salesman sug- 
gested an elbow and hose bibb. He purchased both. 


stove 


Selling Pipe and Fittings 
OME years ago a customer wished the same serv- 
ice. The boss brought him out. While the STOVE 


MAN was operating on the piece of pipe the customer 
conversed with the boss, and before the STOVE MAN 
had the order completed the boss had an additional 
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order for stock and dies, pipe vise, pipe cutters, 
several pipe wrenches, a can of lard oil and a pound 
can of white lead, besides a big assortment of pipe 
and fittings. 

When the boss pulled this little stunt he didn’t 
know that the STOVE MAN was making notes. With 
the boss it was an everyday occurrence. The STOVE 
MAN decided that when a man buys a 2-ft. stand- 
pipe an elbow and a hose bibb suggest themselves 
automatically: But when the boss can sell a com- 
plete farm machine shop and equip it with supplies 
and rake in $48 in place of $1.15, it’s a galvanized 
pipe cinch that the boss has something the average 
salesman lacks. 

That something is SUGGESTION—thinking along 
constructive business building lines. It’s the differ- 
ence between the man who has been stung by the bee 
and the man who hasn’t. 

The first salesman could have turned this trick 
and put in a lawn mower, grass catcher and grass 
shears for good measure. 

I have sat on a pier and fished all night and never 
had a bite. But I have gone home a jot happier than 
men around me who were busy pulling in little smelt. 
I had the right-sized hooks and the right bait, and 
when the expected bite came along I was primed 
for real sport. It’s the same game with the fellow 
who wraps the goods and takes the money and the 
fellow who is continually angling for bigger sales. 
SUGGESTIVE SALESMANSHIP is OPPORTU- 
NITY. We are apt to work, because work has to be 
done. We wait for OPPORTUNITY where, as a 
matter of fact, OPPORTUNITY is with us all the 
time. 

Mr. Store Manager, the better salesmen your 
clerks are the more gords they will sell. At store 
meetings real salesmanship can be developed. At 
each meeting you can become the man from the 
country, the man from the mill, the man from 
the factory, or the man who wishes to do some odd 
jobs around the house. Make your purchase as a 
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customer would, and help your salesmen sell through 
suggestion. It will pay you big returns on the 
time expended. 
Suggestion in the Window 
[* the display of carving sets, etc., which may be 
worked into a Washington’s Birthday trim, we 
have a suggestive window. The showcard tells the 
story. 
THE TRUTH ABOUT HATCHETS 
AND CUTLERY 
TURKEY, DUCK OR LITTLE RED 
HEN 
for the Sunday Dinner 
will require 
A Sharp Hatchet 
Sharp Knives (for minor operations) 
A Roaster 
A new Carving Set. 

In the sale of a roaster or a carving set we have 
a dandy chance to sell some other articles. For 
instance, did you ever try to sever the neck of a 
turkey, duck or little red hen with an old, dull ax? 
Didn’t you wish for a good sharp hatchet, one that 
you could swing without performing hari-kari on 
your stomach with the handle? Meat and food chop- 
pers are indispensable in preparing the dressing and 
converting the remains into hash. 

In the tool display we utilize the Starrett cabinet. 
It is hung with loose pin butts and is easily remov- 
able for display purposes. This cabinet, with a 
couple of side wings, gives us a good background. 

The three cards along with the tools and display 
stands complete the trim. 

One of the noticeable attainments of this display 
was the giving out of every Starrett catalog in 
the house. These catalogs went into the hands of 
real mechanics, men who did not request them 
through idle curiosity or because they were free. 
They will produce results during the entire year. 
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George A. Fernley Promoted 


EORGE A. FERNLEY, formerly assistant 

secretary of the National Hardware Associ- 
ation has been promoted to a captain in the En- 
gineering Bureau of the Ordnance Department 
of the army. 


Early in the war George Fernley resigned his 
important position to accept a lieutenancy in the 
Equipment Division of the Ordnance Department 
and through the past year has so vigorously and 
intelligently applied himself to the duties as- 
signed to him that his promotion was no great 
surprise to those who have been watching his 
work. 


There was no young man in the country bet- 
ter equipped to work for Uncle Sam in the pur- 
chase and inspection of the vast amount of hard- 
ware needed than this patriotic young thorough- 
bred. 


HARDWARE AGE extends to Captain Fernley the 
congratulations and best wishes of the entire 
trade. 




















There is no closed season on tools; they are a 
live selling proposition throughout the entire year. 
Every new house, every new store, every old house 
remodeled, every machine shop—all are prospects 
for tool sales. 

Cutlery is another article that affords a good 
margin of profit and is always in demand. If cut- 
lery is properly handled there is no loss through 
rust or shop-worn goods. After a customer inspects 
cutlery it should be wiped with fine chamois before 
again placing it in the case. Cutlery should never 
be put back with finger prints discernible on the 
blades. 
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The War-time Situation in the Capital—Government May Run Roads for 
Years—Delay in Amending Excess Profits Tax 


WASHINGTON, Jan. 26, 1918. 
HAT is the matter with the big American war- 
making machine? This is a question which has 
become decidedly insistent of late. Things are not going 
as they should, and if the Kaiser is to be beaten within 
the next year or two they must soon begin to go better. 

No special department of effort appears to be respon- 
sible for the general slowing down of progress. There’s 
a general sagging in the tension of the entire line and 
it is obvious that some radical step is necessary to put 
the requisite amount of ginger into the great campaign. 

The program of the shipping board has been delayed, 
the cantonments are lacking in important equipment, 
slow progress is being made in actual deliveries of air- 
planes, there is congestion on the railroads, and a coal 
shortage exists in almost every nook and corner of the 
country. Private enterprise has been forced to take a 
back seat and the Government is running the whole 
show; hence the blame rests at Washington and cannot 
be placed elsewhere. 

The country to-day is confronted by the disquieting 
spectacle of a sharp clash between the President and the 
leaders of the Senate over measures of reform designed 
to increase the efficiency of the Government and to speed 
up the war program. It is not a pleasant picture. 

Soon after Congress met the Senate Military Com- 
mittee decided that something must be done to hasten 
war preparations. It began a systematic investigation 
of the War Department, but it did not stop there. The 
inquiry extended to the Council of National Defense’ 
with its Advisory Commission and its War Industries 
3oard. 

It has now decided that the real authority of the 
Government is scattered instead of being concentrated, 
and that a change must be made. Decentralization is 
the disease from which the body politic is suffering, 
according to the diagnosis of the congressional physi- 
cians. 

Decentralizing the Government 


I EFORE the United States became involved in the 

war the Council of National Defense jas created. 
The next step was the organization of the Advisory 
Commission and this was quickly followed by the cre- 
ation of a hundred or two committees more or less re- 
sponsible to the council. Then in rapid succession came 
a war trade board, a food administration, a fuel ad- 
ministration, and countless other less important com- 
missions and boards. 

If you were to draw a circle, taking the HARDWARE 
AGE bureau as its center, with a radius of half a mile, 
you would probably include 300 buildings, public and 
private, now used to house all the existing branches of 
the Government, official, semi-official and unofficial. 


Many of these branches are related to each other but 
many more are quite independent, running along mer- 
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rily with nothing to tie them to the general scheme of 
war management except the appropriation hastily 
granted by Congress. 

It would seem that when Congress declared a state 
of war to exist between the United States and Ger- 
many the entire United States diplomatic and consular 
service had forwarded to Washington outlines of all 
the commissions, boards, administrations, etc., etc., in 
use in all the belligerent countries and that a prototype 
of each one of these had been immediately set up in 
Washington. It took money to start them going, but 
granting appropriations is about the easiest thing 
that Congress does these days, and the bigger the ap- 
propriation the easier it is to get it. 

Congress Has No Time for Pikers 
. department head who goes to Congress now-a- 
days for a few hundred thousand dollars for some 
special purpose, no matter how urgent, encounters no 
little difficulty in having his wants supplied. He is 
rated as a piker as he crosses the Capitol threshold, 
and Congress is too busy to waste time on pikers. 

With the passage of time the delegation of authority 
from department to bureau, from bureau to division, 
from division to section, from section to commission, 
from commission to board, from board to committee, 
from committee to sub-committee, and from sub-com- 
mittee to individual has gone on until to-day there is 
no longer a centralized power with a grip on all essen- 
tial details, but in its place an elaborate, complicated, 
attenuated organization which it is simply impossible 
to galvanize into life. 

Nearly every experienced observer in Washington 
realizes what this policy of decentralization has brought 
about. The Senate Committee on Military Affairs has 
taken a volume of testimony on the subject almost as 
big as an unabridged dictionary and having, as it be- 
lieves, ascertained the cause, it proposes to apply the 
remedy. 

The prescription of the senatorial doctors is the 
speedy enactment of two bills, one of which provides 
a War Cabinet of three “distinguished citizens of dem- 
onstrated executive ability” to co-ordinate and push the 
big war-making machine, while the other authorizes the 
appointment of a Director of Munitions to purchase, 
manufacture and distribute all forms of war material. 
These bills have been introduced in the Senate by 
Chairman Chamberlain of the Military Committee, the 
entire membership of which is said to favor their early 
passage. 

But President Wilson objects to both measures. In- 
stead of helping in the work of winning the war he 
declares they will hamper him and especially that they 
will undo the work Secretary Baker has recently ac- 
complished in the reorganization of the War Depart- 
ment. 
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Scrapping Machinery Sometimes Pays 

HERE is, of course, something to be said on both 

sides of the question as President Wilson states it. 
A machine that’s in motion is making more progress 
than one that has not started, but every day we see 
intelligent manufacturers scrapping costly machinery 
because they’ve found something that will produce 
faster or at lower cost. 

Whether Senator Chamberlain and his colleagues 
have hit upon the best remedy for existing conditions 
it would be hard to say, but that the bad conditions 
exist cannot be denied nor can it successfully be con- 
tended that the trouble has not been accurately diag- 
nosed. On this point a clean-cut statement was re- 
cently made and unanimously concurred in by the di- 
rectors of the United States Chamber of Commerce 
giving the plain business man’s view of our national 
disease and the things to do for it. 

“The failure to be guided by the fundamental prin- 
ciple that centralized responsibility and control is 
needed for the success of any enterprise,” says the 
statement, “will bring about unintentional interference 
with vitally important programs such as that in con- 
nection with shipping; there will be production far be- 
yond our capacity of ocean transportation; our Allies 
will be deprived of supplies which we would desire to 
give them; effort will be expended in the creation of 
unneeded new facilities; collateral problems, such as 
the housing of employees, will be neglected until they 
seriously interfere with other programs; thee distribu- 
tion of essential materials, such as coal, will not be 
where most needed in connection with the war; vast 
quantities of material and labor will be used in un- 
necessary activities; and in general there will be the 
atmosphere of confusion which comes from inability to 
secure prompt decision. 

War Council and Director of Munitions Needed 

6s] F a Department of Munitions, War Industries Ad- 

ministrator, or War Supply Board, with full con- 
trol over and responsibility for the procurement of 
munitions and supplies is now established, it is still 
necessary to provide more complete co-ordination of the 
various new administrations and agencies of the Gov- 
ernment whose separate activities affect the efficient 
conduct of the war program as a whole. We do not 
believe it is necessary or advisable as the situation now 
exists to bring the Food Administration, the Fuel Ad- 
ministration, the Railroad Administration, the War 
Trade Board, or the Shipping Board under the control 
of the authority responsible for buying. 

“At the same time the work of these agencies involves 
the maintenance of the financial and economic strength 
of the country and the effective use of our industrial 
resources. We therefore believe that there should be 
created some small board or council with no other duty 
than to have constant supervision over and general di- 
rection of the work of these administrations, and such 
additional agencies of similar character as may be 
created from time to time. Our view is that such a 
small council should sit continuously, devoting itself to 
constructive planning, and settling conflicts which may 
arise from time to time between these administrations 
and boards and adjusting the activities of one agency 
to another as the war needs of the country may require. 

Centralized Control Needed to Win War 
66 O one who has been given the opportunity to in- 

quire into the situation can refrain from ex- 
pression of appreciation of the spirit by which all 
charged with this great work are animated, or of the 
splendid accomplishments which may be seen in many 
directions. .Whatever may be the organization or 
method by which the Government endeavors to meet 
its great problems, American business may be trusted 
to give its unfailing support. But men trained in pro- 
duction and distribution would be failing in their duty 
if they, did not express their conviction, drawn from 
their experience, that whatever may be the form, the 
need for centralized control and_ responsibility is 
demonstrated by all industrial experience.” 

These are the views of the business men of the United 
States, as patriotic a body as can be found under the 
sun. They speak from a deep conviction and from a 
world of experience. 
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Let us hope that Congress and the President may find 
some middle ground upon which they can get together 
and expedite the great work of making the whole 
earth safe for democracy. 


How Council of Defense “Saved” Four Billions 


MODEST claim to have saved the Government and 

the consumers of the United States the tidy little 
sum of approximately $4,000,000,000 is made in a state- 
ment just laid before the Senate Military Committee 
by the Director of’ the Council of National Defense. 
These staggering figures are arrived at by the simple 
process of multiplying the total number of units pro- 
duced or marketed in the United States of a large num- 
ber of important commodities by the difference between 
the maximum prices which these goods have com- 
manded during the past year or two and the prices at 
which the Government, after negotiation, was able to 
buy them. 

The greater part of the saving was made, according 
to this interesting statement, in the cost of iron and 
steel articles and is figured by a delightfully simple 
method. The price of coke at one time was as high 


as $16 per ton but the Government finally negotiated a. 


price with the producers of $6, making a reduction from 
the maximum figure of $10 per ton. Estimating the 
annual output of coke at 38,000,000 tons the Council of 
National Defense, by a mere stroke of the pen, shows 
a “saving” to the Government and the people of $380,- 
000,000. In the case of pig iron the director takes the 
top price of $58, subtracts the controlled price of $33, 
showing another “saving” of $25, which, multiplied by 
the estimated output for 1917 of 40,000,000 tons, gives 
a net “economy” of a round billion dollars. 
Very Simple Arithmetic 
Se high rate on bars of $110 was reduced by nego- 
tiation to $58, a “saving” of $52, and as the output 
of this item was 6,000,000 tons, the total saving figures 
out $312,000,000. By applying this principle to plates, 
shapes and other products another billion and a half is 
obtained, and footing up the entire iron and steel 
schedule we have an aggregate “saving” of $3,112,- 
000,000, all in the twinkling of an eye! 

But this is only iron and steel. On copper, lead, 
cement, lumber, alcohol, and a thousand and one ad- 
ditional items similar economies were secured, according 
to the director, and while the statement does not at- 
tempt to aggregate the savings because some of them 
are vaguely stated while others cannot be put into 
figures lest the information “would be of value to the 
enemy,” it is quite apparent that from the council’s 
standpoint the reductions secured must have totaled 
nearly half the entire colossal expenditures of the first 
year of the war. , 

Of course, the fallacy in these figures is the ignoring 
of the fact that nearly all the reductions claimed would 
have been secured by the regular purchasing agents 
of the Government without the intervention of the 
council, the functions of which have been purely ad- 
visory. 

Government May Run Roads for Years 

“T*‘HE country is in for a long period of governmental 

control of the railroads, according to the opinion 
of leading members of the Senate Committee on Inter- 
state Commerce which is now working on the Admin- 
istration’s program of railroad legislation. The exact 
duration of this control will depend upon the war, but 
it will not end with the making of peace and it may 
continue for a long time thereafter. 

Director General of Railroads McAdoo puts it very 
concisely. If the war ends in a year he thinks the 
railroads can be handed back to their former manage- 
ments within twelve months thereafter, but if the great 
conflict should last from three to five years it would 
take several years after the declaration of peace to 
readjust the affairs of the leading railroad systems so 
that the transfer to private ownership could be made 
without serious risk to the interests of the stockholders. 


Uncle Sam to Protect Investors 


HE Government is planning to afford the largest 
measure of protection to railroad security holders 
and it is the necessity for safeguarding these interests 
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that makes it a serious problem as to how soon the 
roads can be permitted to pass from Federal control. 
There are a thousand factors in this big equation and 
the longer the Government is obliged to hold the roads 
because of war conditions the bigger will the prob- 
lem be. 

Merchants and shippers in all lines will find very 
gratifying one important statement made by Mr. 
McAdoo, which indicates that the efficiency of the rail- 
roads as freight handlers is not only to be conserved 
but greatly increased while the carriers are under Gov- 
ernment control. -In this connection he says that the 
Government must spend approximately a billion and 
a half of dollars to put the leading systems in first- 
class shape and he expresses the opinion that Congress 
will see the wisdom of supplying the money and will 
not treat the question from a demagogical standpoint. 

This is the best of news, for it means not only that 

the railroads will be in the market for large quantities 
of every kind of railroad material and supplies which 
will tend to keep up the tone of business but also that 
their operating efficiency will be greatly improved. 
_ In these days of freight congestion every merchant 
will learn of Mr. McAdoo’s views with genuine pleasure 
and will earnestly hope that Congress will look at this 
big issue from the proper standpoint. 


Delay In Amending Excess Profits Tax 


HAVE had several inquiries of late as to what has 

happened to the movement to secure the amendment 
of the war excess profits tax provisions of the revenue 
act of October 3, 1917. Whatever action is taken affect- 
ing the returns for the calendar year 1917 must be 
completed March 1 in order to be effective and the im- 
pression is gaining ground that the Internal Revenue 
Bureau is not working as energetically to secure these 
reforms as their importance justifies. 

I am sorry to say that these impressions are fairly 
well founded. Various conflicting reports have been 
given out during the past fortnight, but the most relia- 
ble information is to the effect that this whole problem 
is now being considered by the Board of Excess Profits 
Advisers, and that until its recommendations have been 
finally formulated no attempt will be made to present 
the matter to Congress on behalf of the Government. 

Little Prospect of Speedy Action 

ARCH 1 is but four weeks off, and it would be little 

short of miraculous if the two houses of Congress 
should be induced to agree upon a revenue measure in 
so short a space of time. The subject is too big and 
too inviting from the standpoint of economics, as well 
as politics, to permit hasty action, yet, inasmuch as all 
returns must be filed on or before March 1, all debate 
must be suppressed if the proposed legislation is to af- 
fect incomes received during the calendar year 1917. . 

It would not be difficult to put an amendatory bill 
through the Ways and Means Committee and the House 
in the course of a few days, but in the Senate the flood 
gates of eloquence will be opened by the appearance of 
any kind of a revenue measure, and nobody here believes 
that less than three or four weeks could be consumed 
by the Finance Committee and by Senators on the floor 
in discussing a bill proposing to take the kinks out 
of that astonishing legislative puzzle, the war excess 
profits tax. 

However, these are extraordinary times, and should a 
miracle be performed the business men of the country 
will be correspondingly grateful. 

For Economy in Retail Delivery 
AM requested by the Commercial Economy Board 
which for several months has been working to bring 
about in all parts of the country a standardized retail 
delivery service on a curtailed basis to give space to the 
following official announcement: 

“Retail merchants in all towns of 2500 or more will 
be asked in the next few weeks to adopt the entire re- 
tail-delivery program of the Commercial Economy Board 
of the Council of National Defense, according to plans 
set under way at a conference recently held in Washing- 
ton. The conference was held by the Commercial Econ- 
omy Board and the State Councils Section of the nation- 
al council, and was attended by representatives of the 
councils of defense in States east of the Mississippi. A 
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similar meeting is to be held later for representatives 
of the Western States. 

“The recommendations, which include a maximum of 
one delivery a day, the elimination of special deliveries, 
the restriction of the return-goods and c. o. d. privileges, 
and in small and medium-sized cities and towns the es- 
tablishment of co-operative delivery systems, are al- 
ready partly or wholly effective in cities with a total 
population of more than 24,000,000. 

“The object of the work is to enable retail stores, when 
their men are drafted, to get on without.seeking to 
replace them from the farms, shipyards, railroads, and 
other vital industries.” 


Paste This in Your Hat 
“6 LL signs point to an enormously increased de- 
mand for men in the war and war work during 
the spring and summer,” says A. W. Shaw, chairman of 
the board. “The Secretary of Labor has just stated 
that in the next six months we must furnish approxi- 
mately 1,000,000 workers for agriculture, 400,000 for 
shipbuilding, 100,000 to man the ships, 250,000 for 
transportation, and 250,000 for the manufacture of mu- 
nitions. This will inevitably take many more men from 
the stores. The more intensive phase of the delivery 
campaign is intended to help the stores give up these 
men in an orderly way.” 
Fall in line, gentlemen of the retail hardware trade, 
and prepare to do your bit! 


Pittsburgh Dealers Meet 


i ke regular monthly meeting of the Pittsburgh Re- 

tail Hardware Dealers’ Association was held in the 
Fort Pitt Hotel, Pittsburgh, on Friday evening, Jan. 25. 
Considering the inclement weather, the attendance was 
good. Arrangements had been made with Internal Rev- 
enue Collector of Pittsburgh G. C. Lewellyn to give the 
members a talk on the new tax laws, and Collector Lew- 
ellyn did this in a most satisfactory way. He made 
very clear just how much of the incomes of the business 
man and the individual Uncle Sam proposes to take 
in order to successfully carry on the war for democ- 
racy. 

Owing to the congested condition of the railroads it 
is not possible for the members of the Pittsburgh Asso- 
ciation to get a special train to haul the Pittsburgh 
delegates to the forthcoming meeting of the Pennsyl- 
vania and Atlantic Seaboard Hardware Association and 
the New York Retail Hardware Association, which are 
to have a joint meeting in the Hotel Astor, New York 
City, on Feb. 12, 13, 14 and 15. Delegates to the meet- 
ing from Pittsburgh and near-by districts are planning 
to leave Pittsburgh on Sunday night, Feb. 10, in order 
to be sure to be on hand for the opening sessions of the 
convention on Tuesday morning, Feb. 12. President 
Theodore Backoefer of the Pittsburgh Retail Hardware 
Dealers’ Association has appointed committees for the 
year 1918 as follows: Executive committee, George 
H. Klauss (chairman), George Saupe, Samuel Waring, 
A. C. Gauger, H. P. Beighley; social committee, Louis 
J. Heckler (chairman), W. M. Strathern, Casper Pep- 
pel, Gilbert Miller, John F. Schultz; grievance commit- 
tee, Walter F. McQuiston (chairman), A. Reed Orr, 
J. W. Jones, A. R. Smith, E. N. Trader. 


Obituary 


Hiram F. Prentiss 

HE Kalispell Mercantile Company, Kalispell, Mont., 
has announced the death of Hiram F. Prentiss at 
his boyhood home in Ottawa, Ontario. Mr. Prentiss 
was for many years in charge of the affairs of the 
Kalispell Mercantile Company, and was a man of high 
financial and credit ability. He had a host of friends 
among the hardware men of northern Montana. He 
was an old timer in the Flathead country, a man who 
worked well and wore well. It will be hard to replace 

the treasurer of the Kalispell Mercantile Company. 


WARNER WALTER, a Philadelphia hardware merchant, 
died at his home recently in his sixty-ninth year. He 
had formed a partnership with his brother Thomas 
Walter in 1872, and had been in business at 1233 
Market Street ever since. He was a member of several! 
clubs, and is survived by a brother and three sisters. 
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Action or Inertia— 
Which? 


66 USINESS as usual’ has been buried 

deep with abrupt if not impressive 
ceremonies. Secretary of the Treasury Mc- 
Adoo is reported to have been the coroner 
on the case, and a very solemn gentleman 
named Garfield officiated at the services, 
which were held everywhere east of the Mis- 
sissippi, U. S. A. 

Business has been bravely fighting a per- 
nicious disease for months past, but even its 
most intimate friends did not anticipate the 
abrupt turn for the worse to which it so sud- 
denly succumbed. 

No coroner’s inquest has been held, but 
public opinion is strong in the belief that 
the patient was administered a terrific over- 
dose of the wrong kind of medicine. 

Printed criticism of the misfortune has 
been so exceedingly dignified that in few 
cases has it revealed the innermost thoughts 
of the surviving members of the “late la- 
mented’s” family. 

Business men all over America fell into 
line with the fuel administration edict. For 
the most part it was done patriotically and 
promptly. Business men realized that some- 
thing must be terribly wrong to justify such 
drastic orders, and they were right. The 
blockade condition was undoubtedly so ex- 
ceedingly dangerous as to justify the gigantic 
emergency measure which is now history. 

It is not the object or desire of HARDWARE 
AGE to ride government officials for the mere 
fun of using a curb bit or a sharpened set of 
spurs. The officials in charge of coal and 
transportation undoubtedly have their trou- 
bles, and are doing their best to straighten 
things out for the good of the greatest num- 
ber. 

sut these men are entitled to every assist- 
ance, and it is high time some one told them 
just exactly what is in the minds of thou- 
sands of manufacturers who responded to 
the close-down. edict. 

There was a terrific protest of the abrupt 
command. Business men from all quarters 
wired and wrote and rode to Washington to 
find out the reason, or to be enlightened on 
rules governing the game, only to find that 
there was no program. 

Secretary McAdoo eased out from under 
a burden he should help to bear, and dumped 
most of the indignant manufacturers on the 
coal administrator’s doorstep. 

susiness men didn’t like it. They are go- 
ing to like it less as it continues, but they 
are not protesting the actual close-down half 


as much as they are the things that per- 
mitted such a condition to come about. 

They remember that a former fuel admini- 
stration was dickering with the miners over 
wages last spring, and some of them are 
brave enough to say that he should have for- 
gotten wages and jammed home every lever 
that would have speeded up production. They 
remember how the restricted price of $2 a 
ton stirred up a mine commotion and further 
cut down production. 

At that time the coal administrator was 
advised that a whole lot of the smaller mines 
would probably shut down because they could 
not produce profitably at $2 a ton, but with 
theoretical wisdom the sublimely confident 
administrator told us that the miners work- 
ing in those little mines would move to the 
big mines, where they would work with im- 
proved machinery, and the output of coal 
would be thereby greatly increased. The fuel 
administrator now knows that miners do not 
pick up and move, bag and baggage, that 
way. It was exceedingly educational, but the 
American people have paid heavily for the 
schooling of officials this past year. 

It took a $2.40 price to put those small 
mines back on the operating list, and a lot of 
the coal they might have mined while the ad- 
ministrator was stubbornly fighting accept- 
ance of the truth would have measurably 
lightened the terrific suffering of the past 
month. It is not pleasant to think of women 
and children actually freezing to death, as 
they have been freezing within walking dis- 
tance of where this editorial is being written, 
and the memory of their pitiful anguish is 
quite sufficient stimulant to urge the comple- 
tion of public officials’ education quickly. 

The people recall a lot of advice to con- 
sumers which said it was unpatriotic to store 
coal, and some of them are reminding us that 
coal producers have always contended that 
the place to store coal is in the cellars of 
householders and the bunkers of the factory. 
The coal mines have no great storage capac- 
ity, and some of the freshly mined coal will 
not permit storage there. It catches on fire. 
The storage of coal by the producers also ties 
up an enormous amount of capital, which, if 
borne by the millions of consumers, divides 
the burden, lowers the expense, and permits 
mining capital to work many times in a sea- 
son. The producers knew this, for it was 
their business to know it, and they foresaw 
trouble ahead when the coal administration, 
contrary to custom, contrary to advice, and 
contrary to efficient business foresight, ad- 
vised the manufacturer and the householder 
not to store coal. 

The advice was followed, and the results 
have been such that it will never be followed 
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again. It has gone down in hardware history 
as the greatest sales stimulator ever con- 
ceived for gas and oil stoves, and was a bless- 
ing in disguise for the plumber. Beyond 
those directly engaged in the business men- 
tioned it is hard to find a citizen who will 
acknowledge benefits. The general opinion 
is that it was amateur advice from those 
who should have known better. 

Then the coal edict has brought to life some 


more pertinent questions. The eight-hour day 


was not conceived by the Creator of the uni- 
verse. It was man-made, and it can be 
changed by human endeavor. 

Considering the enormous patriotic 
operation of English labor in this war, it is 
most natural that we should ask what Ameri- 
can labor has sacrificed in the same cause? 
The answer is, nothing. In many cases, worse 
than nothing. There has been more obstruc- 
tion than assistance. There have been many 
demands for a shorter working day and none 
for a longer one. There have been many 
strikes, yes strikes in every State in the 
Union, with but three exceptions, and not 
one single voluntary offer to do more for the 
present high wage. 

Compare the attitude with that of Eng- 
land’s workers, and figure out for yourself 
what the answer will be if it is continued. 

In England, union demands have been dis- 
carded for the period of the war. Union and 
non-union men are working side by side in 
harmony. The eight-hour law prevails only 
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when war supplies can be produced in suffi- 


cient quantities on such a basis. Women 
workers are on jobs that were formerly 
looked upon as exclusively men’s work. The 
dilution of labor? Why, it’s endless in Eng- 
land, and where did it start? 

Why, the government officials told the 
workmen it was needed, that it was impera- 
tive, and English workmen, organized five 
times as thoroughly as American workmen, 
promptly put their shoulders to the wheel. 

Washington has said much about labor 
shortage, and has printed reams of appeals 
to workers, but not one order. Labor is 
subject to the draft, and it will respond to 
emergency orders if they ever come. The 
manhood in our labor circles in the United 
States is just as fine as that in any other 
country, yet the question is asked: Is labor 
unpatriotic? We don’t believe so. In an hour 
of dire national danger would the coal miners 
and the railroad men and the dock laborers 
and the barge and tugboat employees have 
rebelled if they had been ordered to work 
a ten-hour day? We don’t think so, and if 
it is not so, why should the powers that be 
make it look so by failure to ask more, even 
the utmost of physical endurance, of these 
men who hold the fuel situation in their 
hands? 

Of course, the transportation problem is an 
enormous one. No great business can stand 
persecution over a period of years without 
physical weakening. The ordinary require- 
ments of the railroads in the country are 
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5000 engines a year. During the past three 
years they have bought only an average of 
about 2700 engines a year. The Government 
has, by confusing legislation, and by lament- 
able State interference, so hampered the rail- 
roads that it has been exceedingly difficult 
for them to float their securities, and the arbi- 
trary refusal to give them advances in freight 
rates while their every expense, from rails 
to labor, soared, has raised Cain with a lot 
of the earnings with which engines are 
bought. This was largely out of Dr. Gar- 
field’s hands, but an edict of embargo, a gov- 
ernmental stand on the prompt unloading of 
cars, were fighting possibilities that would 
have required less power and have accom- 
plished results before the need became so 
positively appalling. 

The American business man knows the dif- 
ference between power wisely applied and 
power at random. It may be compared in 
results to steam which drives machinery and 
the blackened, devastated area in the wake 
of a forest fire. Both the result of heat, but 
how different! 

When the protesting manufacturers went 
to Washington they had the right to expect 
a fuel administrator armed with a plan of 
action. They had that right, because there 
are plenty of men in the country who, with 
that great responsibility up to them, would 
have had such a plan, and such men are plen- 
tiful right in the Democratic party. 

These business men are now comparing 
individual effert with the coal administrator’s 
effort. Take Hartford, Conn., for instance. 
A lot of men were thrown out of work in that 
city. Briefly as follows: Colt’s Patent Fire 
Arms Mfg. Co., 5300 employees; Pratt & 
Whitney Co., 3380; Hartford Machine Screw 
Co., 1200; Terry Steam’ Turbine Co., 300; 
Maxim Silencer Co., 240; Hartford Special 
Machinery Co., 150; Whitlock Coil Pipe Co., 
100; Henry & Wright Mfg. Co., 25; McIntyre 
Machine Co., 12; S. K. F. Ball Bearing Co., 
200; Henry Souther Corporation, 15, and 
Jewell Belting Co., 300. Some of the large 
plants closed down were Underwood Type- 
writer Co., 4050; Royal Typewriter Co., 2000; 
Billings & Spencer Co., 1000; Whitney Mfg. 
Co., 700; Pratt & Cady Co., 600; Taylor & 
Fenn Co., 350; and Veeder Mfg. Co., 270. 
Most of the plants which worked were able 
to use only a portion of their regular working 
forces, and it is estimated that the number 
idle was in excess of 20,000. Mayor Hagarty 
of Hartford and a committee of manufactur- 
ers promptly undertook the task of unload- 
ing on the first two days of the week about 
1000 freight cars in the Hartford freight 
yards. Under the direction of selected ex- 
perts, between 3000 and 4000 idle workers 
and more than 100 large motor trucks loaned 
by manufacturers were engaged in the work. 

That was the kind of a program and the 
kind of action which might have been ex- 
pected from Washington. 

The Mayor of Hartford demonstrated that 
he has something of the American ideal of 
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a fuel administrator in him. He didn’t wait 
for his ship to come in. He went to pulling 
on the oars. 

He doesn’t believe that the fuel situation 
can be cured passively. He is a man of action, 
and we have the right to expect action in con- 
nection with an order as drastic as Dr. Gar- 
field’s coalless week. 

The fuel edict will do good. There is no 
doubt of it. <A sufficient number of toes 
have been trod on to stimulate thought, and 
that is the ingredient most needed to make 
the fuel situation simple. 

One sterling citizen, who has three boys 


Trade Conditions 


NEW 


Office of HARDWARE AGE, 

New York, Jan. 28, 1918 
Ts time is late for the sale of winter goods by 
jobbers to retailers, the latter being more con- 
cerned now in clearing shelves of what still remains. 
Distributors are buying regularly and getting a good 
percentage of profit, with but few, if any, complaints 

as to prices. 

Closing on the Mondays to come is expected to be- 
come more universal hereafter as but little can be ac- 
complished without heat and light, while the lack of 
elevator service in the larger places is a big handicap. 

There was much misunderstanding as to taking 
freight away from the piers and terminals on the first 
closed Monday, which the railroads were anxious to be 
relieved of, although they would not accept shipments. 

Some of the more enterprising jobbers have adopted 
the practice of inquiring by telephone at the various 
docks and piers where goods for them are expected to 
arrive. The railroads themselves are also telephoning 


Cleveland Retailers Elect 


Kapow annual meeting of the Cleveland Retail Hard- 
ware Association was held at the Hotel Winton 
in that city Jan. 18, following a banquet which was 
very much enjoyed by about fifty of the members. At 


the conclusion of the banquet F. M. Potter, who pre- 
sided, introduced Charles A. Otis, president of the 
Cleveland Chamber of Commerce, who gave a very inter- 
esting address, devoting his talk largely to the fuel 
situation and various other conditions growing out of 
the war. He reviewed business conditions, and pre- 
dicted a fairly good year for the hardware trade. An 
appeal in behalf of war saving stamps was made by 
J. Robert Crouse, representing the United States Treas- 
ury Department. 

Following the talks a business session was _ held, 
during which the most important topic of discussion 
was a proposal to advance admission fees from $1 to 
$5, and annual dues from $8 to $20. It was brought out 
during the discussion that the association has been ham- 
pered from the start by lack of funds, and that it is the 
plan to greatly enlarge the scope of its work and to 
render a great deal more service for its members. In 
order to do this it was brought out that it was neces- 
Sary to increase the dues, and the increase was voted. 
Four new members were voted in, making the present 
membership about eighty-five. 

A brief talk was given by H. B. McGrath, formerly 
president of the association, and past president of the 
Ohio State Association, this relating largely to the 
coming State meeting. 

Officers were elected for the ensuing year as follows: 
a renident, H. B. McGrath; first vice-president, E. S. 

Saeltzer; second vice- president, L. P. Hawes; secretary, 
Phil G. Wuertz; treasurer, C. O. Rehburg. 


and Iron, 


in the army and still another straining him- 
self to get in, said: “The boys ‘Over There’ 
are not workin on the eight-hour schedule. 
Soldiers never have, and the stay-at-homes 
are not a whit better or deserving of a bit 
more consideration from those in authority 
than the men who face the Germans at close 
range.” 

The biggest part of the close-down period 
under Dr. Garfield’s order is still ahead of 
us. If Mr. Gompers is correctly quoted he 
is now recommending a 7-hour day for the 
duration of the war, which to business men 
is most depressing information. Construc- 
tive suggestions are in order 


Steel and Hardware Prices 


YORK 


to expedite deliveries and save the time required for 
sending out the regular printed notices by messenger. 

February will be a short working month with but 
28 days to start with. The four Sundays, four closed 
Mondays and two holidays (including Lincoln’s and 
Washington’s birthdays) leave but 18 working days. 

Instead of lower prices, as many have expected, there 
is still a pronounced tendency to advance them, which 
perhaps is prompted by a keener inquiry into the 
urgency for such action than appeared a year ago. 
There are manufacturers who believe the situation de- 
mands a little more margin of profit after very care- 
fully figuring over the past year’s business. The fact 
is that we are getting closer ‘all the time to a real war 
basis and to a point where it pinches. 

Collections continue better than usual, and buyers 
are paying higher prices without demur and making 
satisfactory profits. 

Merchants should post themselves on the excess profit 
tax, which is distinct from the income tax, of course. 
3anks and other financial institutions have blanks for 
merchants to fill out and are prepared and willing to 
give information on this important matter to appli- 
cants, who should look carefully into the subject at once 
and avoid later difficulties. Then the Government has 
officers who have been detailed to cover this subject 
throughout the States. Information on this war meas- 
ure has been thoroughly distributed but there are 
doubtless many who have not, given the matter sufficient 
careful thought. 

BoLts.—The Star Expansion Bolt Co., 147-149 Cedar 
St., New York, quote the following revised prices, 
namely, Sebeco and Star expansion bolts, 60 per cent; 
Sebco screw anchor bolts 65, 10 and 5 per cent and 
Sebco toggle bolts 70 and 10 per cent discount. 


CLOTHES WASHING MACHINES.—The Voss Bros. Mfg. 
Co., Davenport, Iowa, has revised prices as follows, 
namely: Platform washing machine, No. E-1, electric, 
$56.00; Platform, No. E-24, electric, $66.00; Twin tub, 
E-70, $63.50, and Twin tub, G-70, $40.00 each. 


Cut NaAiLts.—Cut nails are constantly harder to get 
and available stocks are scarce, with assortments sadly 
deficient. A few are being sent out of the country, but 
not to much extent. Exports go mainly now to South 
America, West Coast Pacific points, and the West 
Indies. Few, if any, have been sent to Australasia for 
some time. Contracts for buildings are behind, and no 
adequate prospects of moment so far for the spring. 


ee to advance the pr 
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There are wholesaler 
cut aie oon, owing to ure 
$5 in store and $5.05 base per keg carted b jobber 

Door MATs & Box StrAps.—The Acme Steel Goods 
Co., Chicago, Ill., quote lower prices as follow, namely, 
door mats at 40 and 10 per cent and box straps 5 per 
cent discount. 


Foop CHoppers.—Landers, Frary & Clark, New Bri- 
tain, Conn., have advanced their Universal food chop- 
pers as follows: No. 1 to $2 3 to $36.00 net 
per doz. There is no increase in No. 0, still $18.00, 
and No. 2 $27.00 net per dozen. 


GAs GLOBES & FLY TRApS.—The Safety Wire Gas 
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Globe Co., 82 West State St., Columbus, Ohio, quote 
Protect-a-lite Inverted and Upright per doz. $2.35 and 
by the gross $27.00; Protect-a-lite Inner Wire Globe, 
per doz. $1.10 and per gross $12.00. Columbus sani- 
tary fly now per doz. 90c, and per gross 
$10.20. 


traps are 


GRINDERS.—The Star Specialty Mfg. Co., Chicago, 
Iil., quote grinders at 33 1/3 per cent discount. 

HANGERS.—The National Mfg. Sterling, 
quotes Big 4 door hangers at $10.80 per doz. 

Hoist & STRETCHER.—The Hall Mfg. Co., Monticello, 
Iowa, has advanced the Hall Jumbo Hoist and Stretch- 
er to $14.40 per doz. 

KITCHEN WaArb.—The Vollrath Co., Sheboygan, Wis., 
quote New Idea cast-iron kettles at 30 and 744 per cent 
discount. 

LAVATORY HINGES.—The Lawson Mfg. Co., Chicago, 
Ill., quote lavatory hinges at 33 1/3 and 5 per cent dis- 
count from list. 

LINSEED O1L.—The market for linseed oil is extremely 
dull, especially in what is needed for paints and var- 
nishes, while factories producing linoleums and oilcloths, 
ordinarily large consumers, are taking much less also. 
The industrial prospects for the near future are not 
promising as yet, and makers express the opinion that 
they will be pleased if the situation does not get worse. 

Linseed oil, raw, city brands, in lots of 5 gal., is $1.30 and 
in less quantities $1.31 per gal 

State and Western oil is $1.28 in car loads or smaller 
quantities, with some exceptions for little lots up to $1.20 and 
$1.30 per gal 

Meaty Mrc. Co.—The Mealy Mfg. Co., Coca Cola 
Bldg., Baltimore, Md., quote as follows: Warrior belt 
watch holders, $3.50 per dozen; Warrior wristlets, $6.00 
per dozen; protector for wrist watches for duo watch 
glass, $12.00 per gross; bullet fobs, $18.00 per gross; 
Warrior protector for wrist watches, $15.00 per gross, 
and cross protector for wrist watches, $12.00 per gross. 

PARKER Supply Co.—The Parker Supply Co., 785 
Fast 135th Street, New York, quote as follows: Ex- 
pansion bolts, lag type, 60 and 10 per cent; machine 
bolt type, 50 and 5 per cent; toggle bolts, No. 2, 70 
per cent, and toggle bolts, 10a and 10b, 40 per cent 
discount. Anchor bolts are 75 and 10 per cent discount. 
Brick and stone drills are 65 per cent discount. Sheet 
metal screws and sash chain are both list net. 

REVOLVERS.—Iver Johnson’s Arms & Cycle Works, 
Fitchburg, Mass., quote the following advanced prices, 
namely: Iver Johnson safety automatic hammer re- 
volver, $10.00; hammerless, $11.00, and the Iver John- 
son model 1900, double action, $4.50 each. 


Rope.-—There has been no fiber market worth men- 
tioning during the past few days, but if the present 
hemp situation continues, rope makers say present rope 
prices are much too low. For instance, manila hemp, 
following the Government’s system of grading, was 
recently 29%c. for I and 30%c. per lb. for F, the first 
being equivalent to the old designation of “current” 
and F of “over current,” the latter being the quality 
used by the best manufacturers for first grade manila 
rope. The finer grades, such as transmission, balt, 
yacht or lariat rope take still finer raw material. This 
leaves but a scant margin between raw stock and fin- 
ished rope. Leading makers are anxious to keep rope 
prices within bounds and do not want to see them go 
higher. One reason is that increased prices means 
decreased consumption and greater economy in using 
rope or innovations in substitution. But there is a 
limit to such a policy and the price of raw material is 
a controlling factor. There is some general business 
but it is not brisk, although we learn that there are 
manufacturers who are shipping practically all they 
can make with the fiber available. This is the dull 
period of the year at best but there is not much gained 
in accumulation of stocks against a more active spring 
business. 
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DWARE AGE 
Jan. 26, 1918. 
USINESS in this territory is apparently keeping 
up well despite the Monday closing orders and the 
freight difficulties. Retailers seem to agree that the 
sales lost on the days closed are for the most part 
regained on the following days, and the same attitude 
is taken by the jobbers. In many lines, jobbers report 
a falling off in immediate shipments, due to the close 
of the season, but the volume of orders for future 
shipment is fully up to that of last vear. Inability to 
get goods seems to concern the trade even more than 
the heatless days. 


Hardware Age 


Prices for rope are still on the same level, viz.: Manila rop: 
first grade is 33c.; second grade 32c., and the third grade 
28sec. base per lb. Manila bolt rope is 38c. base per lb. 

Sisal rope, first grade, is 23c. and second grade 20c. base 
per lb. Hide, bale and hay rope, medium oiled, first grade, 
is 2344c. and second grade 204c. base per Ib 
haar uae — yarn is, first grade, 23c. and second grade 20 

tULES.—The Lufkin Rule Co., Saginaw, Mich., has 
advanced hickory lumber rules to 25 per cent discount 
from list. 

SAWS AND Saw _ Too.is.—The 
Fitchburg, Mass., quote crosscut saws at 9 per cent 
discount. On saw tools the Simonds’ Crescent No. 340 
and No. 342 are 30 per cent discount and hammers like- 
wise 30 per cent discount. 

SOCKET WRENCHES.—The Frank Mossberg Co., Attle- 
boro, Mass., now quote No. 14 socket wrenches, per set, 
at $13.00. 

TIRE CHAINS.—The Woodworth Mfg. Co., of Niagara 
Fall, N. Y., quotes tire chains as follows, namely, 
Easyon, fits 3-3% in. tires per set $4.00; Easyon, fits 
4-4% in. per set $5.00; and Easyon, fits 5-5% in. per 
set $6.00. 

TooL GRINDERS.—The Luther Grinder Mfg. Co., Mil- 
waukee, Wis., quote the No. 271 Hummer grinder at 
$15.75 each. 

TUBULAR LANTERNS.—The R. E. Dietz Company, 60 
Laight St., New York, now quote Bestov hand lamps 
at $7.00 per doz. and Pioneer street lamps $5.25 ea. 

WASHING MACHINES.—The One Minute Mfg. Co., 
Newton, Iowa, quote the following advanced prices 
each, namely: No. 5% One Minute hand washer, 
$10.00; No. 114% bench power washer, $34.00; No. 15% 
electric bench washer, $57.50; No. 27 twin tub bench 
washer, 1 peg dolly, 1 vacuum dasher, $40.00; No. 37 
twin tub electric bench washer, 1 peg dolly, 1 vacuum 
dasher, $68.00; No. 40 One Minute single tub, power, 
swinging wringer, $28.00, and No. 41 One Minute 
single tub, electric, swinging wringer, $50.00. 

WHips.—The Featherbone Whip Co., Westfield, 
Mass., quote drop top “Featherbone” whips and straight 
“Featherbone” buggy whips at $1.25 per dozen each. 


Simonds Mfg. Co., 


WINDow GLAss.—Trade is still severely quiet with 
practically nothing doing. The factories are not pro- 
ducing much, notwithstanding the milder weather re- 
cently. Manufacturers are trying to get the Govern- 
ment to allow them to run at least on half time, but 
there are only about eleven weeks left of the producing 
season until the summer closing at present. The men 
say they ought to get a considerable advance in wages, 
because of the lack of employment during the fall and 
winter. Whatever is done, there will be a considerable 
increase in cost. The workmen are expecting an ad- 
vance of 17% to 25 per cent in wages over the last 
higher price scale, which will mean an advance for 
glass of say 20 to 25 per cent. 

Window glass prices are as follows: 

B, single thick, first three brackets, 85 per cent discount. 
All A, single, and all B, single thick, above the first three 
brackets, $0 and 10 per cent. All A, double, 80 and 10 per 
cent, and all B, double thick, 80 and 20 per cent. All AA, 
single and double thick, all sizes, is 80 per cent discount. 

WirE NAILs.—The difficulties in wire-nail business is 
to get stock. More trade could be done if merchandise 
was available. Assortments are badly broken, and one 
prominent wholesaler says that practically they might 
as well be out of business. Jobbers are exporting a 
few small lots of wire nails occasionally to points in 
South America, West Indies, and elsewhere, but the 
difficulty is to give buyers any satisfaction as to when 
goods can be supplied, not to mention the goods them- 
selves. 

Wire nails, in store, are 
$4.45 base per keg 

WRENCHES.—The Lakeside Forge Co., Erie, 
quote adjustable wrenches at 40 per cent discount. 


AGO 


In some lines shortages have become more acute 
during the past week on account of the embargoes on 
certain roads. This is particularly noticeable in such 
lines as tin and granite ware, and similar items. It is 
also reported that the market is practically bare of 
tackle blocks and certain sizes of coil chain used in the 
Government program. Jobbers are compelled to turn 
down orders in this line daily. 

Lead products, such as sheet lead, lead pipe and 
traps, are a trifle stronger than for some time past 
Cotton gloves and mittens have taken an advance of 
from 10 to 15 per cent. 

Prices in practically all hardware lines are more 


$4.40, and carted by wholesaler 
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steady at this time than for several months, and very 
few price changes have arpeared during the past two 
weeks. It is, however, noticeable that many items 
appear firmer than during the period just before the 
new year. Seasonable weather has greatly augmented 
sales of winter sporting goods, ice tools, snow shovels 
and similar items, and there will be few items of these 
lines carried over, 

The past season has been a good one for the sale 
of autcmobile accessories, and jobbers are now receiv- 
ing a heavy Volume of orders for delivery in March 
and April. It is generally conceded that there be 
fewer automobiles manufactured and sold during the 
coming year, but this is expected to stimulate the sales 
of repairs and accessories, as many old cars will be 
equipped for service. 

Inquiries for binder twine are coming to the jobbers 
daily, but there are no stocks on hand and the future 
is rather uncertain. Those who are in condition to 
know predict a shortage in this line during the coming 
season. It is also predicted that garden tools will be 
difficult to stock, unless orders were placed last fall. 

Dealers report a normal amount of cash sales, and 
jobbers declare that collections are better than fair. 


AMMUNITION.—Reports from jobbing houses are to 
the effect that sales of ammuniton for immediate ship- 
ment are very light at this time. The hunting season 
is about closed, and the bulk of the ammunition sales 
from retail stores consist of medium load shotgun 
shells, used in hunting rabbits. There are also reports 
of some sales of rifle cartridges for hunting wolves, etc. 

There is, however, a heavy volume of orders for all 
kinds of ammunition coming in to the jobbers for ship- 
ment during the spring and summer. There is a gen- 
eral feeling among the jobbers and the better posted 
retailers that there will be a pronounced scarcity of 
ammunition during the coming season, due to the fact 
that many of the manufacturers are now handling Gov- 
ernment contracts, and will be unable to turn out the 
usual quantity of ammunition for domestic use. Job- 
bing stocks are only in fair condition at the present 
time. 

We quote from jobbers’ stocks, f.o.b. Chicago: No. 22 short 
semi-smokeless, $5 per thousand; No. 32 short, rim fire, semi- 
smokeless, $11.75 per thousand; No. 22 long, semi-smokeless, 
$6 per thouand; No. 32 long, semi-smokeless, rim fire, $13.50 


per thousand. Above prices subject to 20-6 per cent discount. 
Prices on shells are as follows: Peter’s Target, smokeless, 3 


drams powder, 1% ounces shot, 1 to 10, $48 per thousand; 
Peter’s Referee, semi-smokeless, 3 drams powder, 1 ounce 
shot, 1 to 10, $37 per thousand, Discount 20-5 per cent. 

AxES.—The demand for axes is above normal, and 
has been heavy since early fall. There is the usual 
demand from the lumbering regions, and an abnor- 
mally heavy call from the cord-wood districts, due to 
the scarcity of coal. It is also reported that the Gov- 
ernment aeroplane building program is causing a big 
new demand for axes, to be used in cutting the required 
fir timber. In addition to this, there is an unusually 
heavy call for hickory and other hard woods, which 
naturally means heavier sales of axes. Jobbers have 
very light stocks, and are finding it difficult to meet 
the demand. The market is very firm, although prices 
remain as reported last week. 

We quote from jobbers’ stocks, f.0.b. Chicago, as follows: 
Standard single bitted axes, $13 per doz.; double bitted, $17 
per doz.; Kelly’s standard bronze and black axes at base 
weights. 

ASH SirTers.—Sales of ash sifters from a jobbing 
standpoint are growing much lighter, as the selling 
season is about over. The demand during the past three 
months has been very heavy, due to the scarcity of coal 
and to the conservation movement. Naturally the 
heavier sales have been in the larger cities, although the 
demand from the smaller places has been far in 
excess of normal. Jobbing stocks are low, but sufficient 
to meet the demand. No price changes are reported. 

We quote from jobbers’ stocks, f.0.b. Chicago: Plain wood 
ash sifters with black wire, $1.20 per doz.; plain wood with 
galvanized wire, $1.60 per doz.; wooden sifters, especially 
adapted for barrels, No. 06, $3.85 per doz.; galvanized barrel 
Sifters, No. 104, $33 per doz. 

BUILDING PAPER.—There is almost no demand for 
building paper at this time, as there is very little 
building going on except that of an industrial nature. 
Retailers report a fair volume of sales for repair work, 
but very few heavy orders. Prices are same as at 
last report. 

We quote from jobbers’ stocks, f.0.b. Chicago, rod rosin 
Sheathing paper, 20 Ib. rolls, 58c. per roll; 25 Ib. rolls, 72c. 
ber roll; 30 Ib. rolls, 87c. per roll. 

BARB WirE.—Jobbers’ stocks of barb wire are in a 
somewhat better condition than they were a few weeks 
ago, but this is due more to the lessening of the con- 
Sumer demand than to increased shipments. The heavy 
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snows and the continued cold weather have made it 
almost impossible for the farmers to do fence work, 
and very little wire is going out from retail stores. 
Dealers, however, have light stocks and are endeavoring 
to fill them before the spring trade opens up. Jobbers 
are still maintaining a limit of 1000 lb. per order to a 
customer, and if this limit were removed their stocks 
would soon be depleted. Prices are unchanged but the 
market is very firm. 

We quote from jobbers’ stocks, f.0.b. Chicago, painted barb 
wire in less than carload lots, $4.40 per 100 lb.; galvanized, 
$5.10 per 100 Ib. 

Bars.—The enforced closing of the mills has made the 
bar situation more serious than ever, and the large 
purchasers hardly know where to turn for the usual 
supply of mild steel bars. There is no great shortage 
of iron bars, but the transportation situation makes 
them hard to obtain at this time. Retail sales of bars 
are comparatively light, the demand coming mainly 
from manufacturing sources. Jobbing stocks are low. 
Prices are same as at last reported. 

We quote from jobbers’ stocks, f.o.b. Chicago, soft steel 
bars, $4.10 per 100 Ib.; bar iron, $4.10 per 100 Ib 

BUTCHER KNIves.—There is a continued strong de- 
mand for butcher knives, and it is difficult for jobbers 
to keep stocks up to anything resembling normal. The 
manufacturers of butcher knives and other forms of 
cutlery are facing serious shortages of material and 
labor, and it is extremely doubtful if they are in 
position to fill one-half of the demand. They are also 
under the handicap of paying high prices for special 
steels, which do not come under Government price regu- 
lation. Orders are reported to be constantly coming 
in from South America, Canada, and parts of Europe, 
and the factories are months behind in their orders. 
It is to be said to the credit of the American cutlery 
makers that precedence is given to home orders. There 
have been some advances in price during the past few 
weeks, and further advances would prove no great sur- 
prise, as there is little to indicate that conditions will 
better themselves for some time to come. 


Butcher knives with coco-bolo handles, 6-in. blade, $4.25 per 
doz.; 7-in. blade, $5 per doz.; 8-in. blade, $6 per doz.; with 
ebony handle, 6-in. blade, $4.75 per doz.; 7-in. blade, $6.25 


per doz.; 8-in. blade, $6.60 per doz.; 10-in. blade, $11 per 
doz. ; 12-in. blade, $14.50 per doz.; 14-in. blade, $18 per doz. ; 
Beachwood handle fastened with 3 saw_ screw brass rivets, 
6-in. blade, $3 per doz.; 6%4-in. blade, $3.85 per doz.; 7-in. 
blade, $4.30 per doz.; 8-in. blade, $5.20 per doz.; 9-in. blade, 
$6.75 per doz.; 10-in. blade, $8.25 per doz.; 12-in. blade, 
$11.25 per doz.; 14-in. blade, $14.50 per doz 

BALE TIES AND WIRE.—Although the heavy baling 
season is over, there is still a fairly heavy demand for 
bales ties and baling wire in this district. Farmers 
throughout the Middle West are apparently closely 
figuring their needs, and baling their surplus hay and 
straw for sale. There is also a steady demand for 
marsh hay for packing purposes, which is usually baled 
as ordered. This creates a steady demand for wire 
and ties in certain localities. Jobbers have fair stocks 
and are able to fill all reasonable orders. Prices remain 
same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
Bale ties, 60-10-10 per cent off standard list; half sizes, 7% 
per cent less; plain annealed wire, No. 14, $4.35 per 100 Ib.; 
No. 15, $4.45 per 100 Ib.; No. 16, $4.55 per 100 Ib 

Coat Hops.—The heavy selling season for coal hods 
is over, but there is a normal demand for this time 
of the year. Prices are unchanged. : 

We quote from jobbers’ stocks, f.o.b. Chicago: Common 
japan oven coal hod, 15-in., $3.25 per doz.; 16-in., $3.50 per 
doz. : 17-in., $3.90 per doz. ; 18-in., $4.35 per doz. ; 20-in., $5.85 
per doz.; japan funnel top, 17-in., $4.95 per doz.; galvanized 
open top, 16-in., $9 per doz.; 18-in., $9.60 per doz.; cemmon 
galvanized open, 16-in., $5.55 per doz.; 17-in., $6 per doz.; 
18-in., $6.50 per doz.; 20-in., $8.25 per doz. Funnel top, gal- 
vanized, 17-in., $7.40 per doz.; 18-in., $8 per doz. 

Cut Naits.—There is no change in the cut nail 
sityation. Jobbers have no cut nails in stock and are 
making no quotations. 

CLocKs.—The demand for alarm clocks is greatly in 
excess of that for several years past, and jobbers have 
some difficulty in keeping up their stocks. The heaviest 
sales are reported from the manufacturing centers, 
and especially from the steel-producing districts, and 
are generally accredited to the heavy employment of men 
in day and night shifts. The going to work at unac- 
customed hours, by thousands of workmen, is forcing 
them to depend upon alarm clocks. Several prominent 
makes have recently advanced in price, the Big Ben 
and Little Ben now retailing generally at $3 each. 
Prices in all lines are very firm. 

We quote from jobbers’ stocks, f.0.b. Chicago, as follows: 
The American alarm clock in less than dozen lots, $11.04 per 
doz.: in dozen lots, $9.67 per doz.; in case lots of 4 dozen, 
$9.43 per doz.; Lookout alarm clocks, less than dozen lots, 
$12.61 per doz.; dozen lots, $12.24 per doz.; case lots of 2 
doz., $11.88 per doz.; Tattoo alarm clocks, dozen lots, $18.24 





Se agi Ate 



















































































Sree F3 


ee eee eee wee 





a itera ee Rae 







64 


ise lots of 50, $17.52 per doz The Slumber 
dozen radium dials, $25.04 per 


lots, 
ilarm clocks, $2 each; Baby Ben alarm clocks 


per doz.; 


Stopper ilarm clock 


doz.; Big Ber 
$2 each 
CLIPPING AND SHEARING MACHINES.—Jobbers report 
the receipt of many inquiries for hand and power 
horse clippers, and also for sheep-shearing machines, 
although it is a little early for any heavy orders to 
appear. Just at present the bulk of the production 
eems to be going to the Government, for use in the 
cavalry and artillery divisions, but there is also a good 
demand for clipping machines from the South. The 
sheep-shearing machine inquiries are coming mainly 
from the Southwest, where early shearing is the general 
rule. Manufacturers are reported to be behind with 
their orders, and jobbers are advising dealers to place 
their orders as soon as possible, as there may be a 
shortage. There are rumors to the effect that prices 
may advance, but no changes have as yet appeared. 
Chicago, as follows 
machine, $8.75 
tring machine, 
Discount 25 per cent 
) per pair Coates No 
pair; Coates No. 71 fet 


We quote from jobbers’ stocks, f.o.b 
Stewart's No. 1 ball bearing horse clipping 
t Stewart Né ‘ heep and goat he 

$12.75 each t 
lippers, $1 


$1.65 per 


VO ‘9 hand horse 
irket) clippers 


lock clipper $1.05 per pair 


Door Mats.—Talks with retail dealers indicate that 
there is a good demand for door mats of all kinds, due 
to the heavy snows, and it is generally expected that 
the demand will increase when it begins to thaw and 
the streets and walks get muddy. The demand in this 
line has been very heavy all through the season, and 
stocks of both jobbers and retailers are light, with 
shipments coming in very slowly. Prices are un- 
changed. 

We quote f.o.b 


stocks, 

C : 0 per doz 

doz Flexible galvanized cold 

doz x 30, $14.30 per 
$34.65 per doz 


from jobber Chicago: Galvanized 
18 x 30, $8 per doz. ; 
rolled steel 

doz oe 


steel wire mat, 16 x 24, $6 
x Jb, § 

mat 16 x 24, $10.35 per 
I 


x 36, $21 per doz 26 x 


EAVES TROUGH AND GUTTER PiIpE.—The demand for 
eaves trough and gutter pipe is very light, the sales 
going mainly to contractors engaged in repair work, 
although some good sales are reported for factory ex- 
tensions. Neither jobbers nor retailers have heavy 
stocks, but are able to meet the demand. Prices are 
same as at last report. 

We quote from jobber 
'9-page, lap joint eave 


gage conductor 


stocks, f.o.b follows: 
trough, 5-in $5.70 per 100 ft 29- 
pipe, 3-in., $6 per 100 ft 


Chicago, as 


FiLes.—The general demand for files is very heavy, 
and jobbers’ stocks are below normal. The largest sales 
are naturally going to mills and factories, but there is 
a constant demand from the smaller shops. Some of 
the retailers in this district report that they are 
entirely out of some of the more commonly used sizes. 
Shipments from the manufacturers are slow. 

We qi e from jobbers’ stocks, f.o.b. Chicago, the following 
discounts from list Nicholson files, 50-10-24 New Amer 
ican, 60-744 Disston, ) >»; Black Diamond, 50-10 


10t 


GLAss.—Glass sales in this territory are almost at a 
standstill, as there is very little building in progress. 
The sales are practically confined to repair work. The 
glass manufacturers are facing many serious problems 
in the line of labor and materials shortages, freight 
embargoes, etc., and it is estimated that the production 
has been cut more than 50 per cent. Many of the glass 
plants are idle, and may not resume operations for 
some time to come. Stocks of jobbers and retailers 
are comparatively light, but are sufficient to meet the 
small demand. Prices are same as at last report. 

We quote from jobbers’ stocks, f.0.b, Chicago, as follows: 
Singk trength A, first three brackets to 40-in., S4 per cent 
off ull sizes over 40-in., 83 per cent off; all sizes of double 
strength AA, 84 per cent off 

GUNS AND RIFLES.—There is a very light demand 
at the present time for guns and rifles for immediate 
shipment, but orders for future delivery are coming in 
freely. To date the future orders exceed those of last 
season. Recent advances in the Winchester and Rem- 
ington lines have been taken by the jobbers, and prices 
are firm. It is generally believed that there will be 
somewhat of a shortage in firearms during the coming 
season, due to the fact that the manufacturers are 
extensively engaged in turning out Government con- 
tracts, and are cutting down on production for domestic 
purposes. 

We quote from jobbers’ stocks, f.o.b. Chicago,*single barrel 
shotgun, 12 gage, 30 or 32-in. barrel, with plain extractor, 
$5.25 each, with automatic ejector, $5.50; 12 gage, double 
barrel shotgun with hammer, $12; hammerless, $14.75 

LANTERNS.—There is a very heavy consumer demand 
for lanterns, and the Government is reported to be a 
heavy purchaser. Stocks of jobbers and retailers are 
below normal, and shipments are coming in very slowly. 
There are rumors of price advances, but as yet jobbing 
prices are unchanged. 


Hardware Age 


We quote from jobbers’ stocks, 
No. 242 tubular, $7.30 per doz.; side lift lanterns, No. 240, 
$6.75 per doz.; the large size cold blast, No. 2, $11.50 per 
doz No. 299, tubular dash lantern, $10.25 per doz. 

LINSEED O1L.—The producers of linseed oil report 
a fairly heavy demand for their product at this time. 
but attribute it to the desire of dealers to anticipate 
higher prices. There is very little seed available at 
this time, and the quality is said to be below the aver- 
age. Jobbers express the belief that sales of oil for 
1918 will exceed those of 1917. Prices are same as at 
last report, and are very firm. 

We quote to retailers, f.o.b. Chicago: Strictly pure, old 
process linseed oil, in carload lots, raw, $1.28 per gal.; boiled 
$1.29 per gal.; in single barrel lots, raw, $1.33 per gal 
boiled, $1.34 per gal. 


f.o.b. Chicago, as follows: 


Nuts AND BoLts.—Retail sales of nuts and bolts are 
reported to be light at this time, although well around 
normal. There is, however, a good demand from manu- 
facturing sources, and jobbers fFeport a good volume of 
orders for future delivery. The market is apparently 
very firm. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 
Machine bolts, up to % x 4 in. 40-10 per cent discount 
larger sizes, 30 per cent discount; carriage bolts up to % 
x 6 in., 40 per cent discount; larger sizes, 25 per cent dis 
count; hot pressed nuts, square or hexagon, $2 off per 100 
Ib.; lag screws, 50 per cent discount; washers, $3 off per 
100 Ib. 

O1L HEATERS.—There is still a very heavy demand 
for both oil and electric heaters, due to the coal short- 
age and the continued cold weather. Jobbers’ stocks 
are in a depleted condition, and very few retailers in 
this section have any quantity of the more common 
sizes in stock. Shipments are slow, and there is 
nothing to indicate that the situation will materially 
improve for some time. 

We quote from jobbers’ stocks, f.o.b. Chicago, subject to 
stock on hand: No. 24, oil heater, $3.25 each; No. 37A, $4.90 
each: No. 61, $6 each. 

O1Ls.—Wholesale prices on single barrel lots of oils, 
in iron barrels, are as follows, f.o.b. Chicago: 

Perfection 10%c, per gal.; headlight, 175 test, 
13c. per gal.; gasoline, 2le, per gal naptha, 20'.c. per gal 
machine gasoline, 35c. per gal turpentine, 56c. per gal 
denatured alcohol, 80c. per gal. 

PAINTS.—Jobbers report a fair volume of paint or- 
ders for future delivery, but sales for immediate ship- 
ment are comparatively light. -aint manufacturers 
are urging conservation of tin used for containers and 
are advocating the manufacture of only thirty-two 
shades of house paints in the future, instead of sixty- 
four. They are also advocating the elimination of cans 
as follows: Half-gallon cans and all less than half-pint 
cans in all lines. Pint cans for house paints, flat paints, 
floor paints, porch paints and enamels. All cans smaller 
than gallons in farm, roof and shingle stain paints. All 
cans smaller than pints in clear varnishes and varnish 
removers. The substitution of other containers in place 
of cans is advised where practicable. From this it 
would seem a good move for retailers to line up their 
stocks to fit the new conditions. Paint sales for the 
coming season are expected to be better than those of 
last year on account of the buildings unpainted last 
spring that must be painted in order to preserve them. 
There is a movement under way to inaugurate a spot- 
less Tuesday, to speed up paint sales. Prices are same 
as at last report: 

We quote from jobbers’ stocks, f.o.b. Chicago: No. 1 house 
paint, $3 per gal.; second grade, $2.50 per gal.: third grade 
$1.80 per gal. 

PouLTRY NETTING.—Retail sales of poultry netting 
are light at this time, but jobbers report a good volume 
of orders for future delivery. It is generally expected 
that the consumer demand will be heavy in the spring, 
as the high prices in vogue on poultry and eggs will 
induce many farmers to go more extensively into the 
poultry raising business. It is more than likely that 
shortages in this line will develop early in the season. 
Prices are same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, poultry net- 
ting as follows: Galvanized before weaving, 50 per cent dis- 
— galvanized after weaving, 45 per cent discount from 
ist, 

PUTTY AND GLAZIER’S POINTS.—Sales of putty and 
glazier’s points are much below normal and are mainly 
confined to repair work. Building operations are prac- 
tically at a standstill and little is to be expected in this 
line for some time to come. Prices are unchanged. 

We quote from jobbers’ stocks, f.0.b. Chicago, as follows: 
Putty in 100-lb. kits, $3.35; glazier’s points, No. 1, lar 
No. 2, medium and No. 3 small, 1 doz. in a package, 6° 
per doz, packages. 

ROASTING PANS.—Orders for roasting pans for fu- 
ture delivery are coming in fairly well, but there is 
little in the way of immediate shipments at this time. 
Jobbers have light stocks and report shipments as very 
slow. Factories are behind in their orders and well- 
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nformed dealers expect a shortage of this line during 
he next season. Prices are unchanged. 
We quote from jobbers’ stocks, f.o.b. Chicago: Smooth 
eel self-basting oval pans, at $9.60 per doz.; sheet steel 
pans with ventilating cover, size 14 x 19 x 6 at $3.60 per doz 
ze 15 x 10 x 6% at $4 per doz.; size 17% 4 7 ; 


» X 12x 7% at $5 
r doz.; round aluminum roasters, $12.60 per doz.; oval 

iminum roasters, 94 x 15 x 614, $24 per doz.; 1144 x 17 x 
744, $36 per doz, 

RopE.—The rope market continues firm, with a do- 
mestic demand about normal for the season. The 
heaviest rope buyer at the present time is the Gov- 
ernment, which is said to be in the market for consider- 
able quantities of % and 1 in. sizes, to be used for 
tent ropes. Manila hemp is coming in very slowly and 
the ocean freight rates are high. Manufacturers are 
reported as not accepting orders for future delivery at 
present prices. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
o. 1 manila rope, 334¢c. per lb. base; No. 2 manila rope, 
,c. per lb, base; No. 3 manila rope, 28%c. per Ib. base 


sisal rope, No. 1, 23%4c. per Ib.; No. 2, 20%4c. per Ib 


SAND PAPER.—Retail sales of sand paper are very 
light, but a good demand is reported from manufactur- 
ing sources. There are rumors of an advance, but no 
price changes have been reported. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
No. 1 sand paper, best grade, $6 per ream; cheaper grade, 
$5.40 per ream. 

ScREWS.—There is little change in the screw situa- 
tion. Retail sales are light at this season of the year, 
but the demand from manufacturers is said to be very 
heavy. There is also said to be a heavy demand from 
Government sources, large quantities of screws being 
used in the construction of aeroplanes. Prices are un- 
changed. 

We quote from jobbers’ stocks, f.o.b. Chicago: Flat head 
bright screws, 75-10-10; round head blued, 70-10-10; flat 
head brass, 421%4-10-5; round head brass, 40-10-5 

SIDEWALK AND SNOW SCRAPERS.—There is a con- 
tinued demand for sidewalk and snow scrapers, due to 
the heavy snows, and jobbers’ stocks are in a depleted 
condition. There is also a heavy demand for picks, 
scoop shovels and similar items. Many retailers in 
this section are entirely sold out on sidewalk and snow 
scrapers. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, in dozen lots: 
No. 2 sidewalk scrapers, $4.75 per doz.; No. 6, $3.25 per doz. ; 
No. 75 snow scraper, $6.75 per doz 

SKATES.—Jobbers report a heavy falling off in skate 
sales since the holidays, but retail dealers are still turn- 
ing out a fair volume. The heaviest sales are reported 
from the cities where there are ice skating rinks. 
Orders for roller skates for future delivery are coming 
in in fair volume. No price changes are reported. 

We quote from jobbers’ stocks, f.o.b. Chicago: toys’ or 
men’s plain rocker, No. 1000, bright steel skates, 66c. per 
pair; No. 1005 nickel plated, 90c. per pair; girls No. 310B 
$1.35 per pair: No. 6004, $2 per pair Barney & Berry's 
boys’ or men’s hockey skates, No. 15214, $3 per pair. Girls’ 
hockey skates, No. 412B, $1.80 per pair Johnson’s skating 
outfit, which consists of skates attached to shoes, $7.50 per 
pair. No, 11 skating outfit, $5 per pair; No. 15 ladies’, $6 
per pair. 

SLEDS.—Sled sales are practically over in this terri- 
tory, so far as the jobbers are concerned. Dealers are 
still selling in fair volume, the heavy snows keeping 
up the demand. Early sled sales were comparatively 
light, but it now looks as if retailers would be able to 
clean up their stocks and not be forced to carry any 
over, 

We quote from jobbers’ stocks, f.o.b. Chicago: Children 
cutters No. 3, $33 per doz.; No. 5, $49.50 per doz.; No. 8 
$66 per doz.: No. 86, wood sled, $4.15 per doz.; No. 1106 
wood sled, $8.90 per doz. Wood coasters, No. 5, $3.75 per 
doz.; No. 10, $5.50 per doz.; No. 12, $9 per doz Steel 
coasters, No, 131, $12.40 per doz.; No. 133, $22.60 per doz. ; 
Torpedo racer, $27 per doz. 

SNow SHOVELS.—The demand for snow shovels is 
still keeping up and very few dealers in the immediate 
vicinity of Chicago have anything like normal stocks. 
In fact, many are completely sold out on both snow 
shovels and scoop shovels. Jobbing stocks are very 
light and shipments are coming in slowly. There is 
still much snow in the streets of the cities that must 
be removed before a general thaw arrives. Prices re- 
main as last quoted. 

_ We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
No. 02 wood snow shovels, $4 per doz.; No. 33 galvanized 
with wood handle, $9 per doz.; No. 34, $9.75 per doz.; No. 40. 
black steel with wood handle, $7.75 per doz.; No. 015, $8.35 
per doz. Above prices are for bolts of one-half dozen or more 

SOLDER.—There is a light retail demand for solder, 
but the scarcity of tin keeps prices up. Stocks are in 
fair condition only. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
Warranted, half and half solder, 48c. per lb.; No. 1 plumbers’ 
solder, 45c. per lb 

SASH WEIGHTS.—Very few sales of sash weights are 
reported at this time, as practically all building, except 
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that of an industrial nature, is at a standstill. Foun- 
dries are not casting many weights and have in some 
instances advanced prices recently. Jobbers are still 
selling on the quotations of last week. 

We quote from jobbers’ stocks, f.o.b. Chicago, sash weights, 
in ton lots, $39 per ton; in smaller lots, $40 per ton 

STEEL TRAPS.—There is a continued heavy demand 
for steel traps, mainly of the smaller and medium sizes, 
This is due to the high prices of furs, which have in- 
duced many to go in for trapping. Musk rats are said 
to be plentiful in many places and the fur is exception- 
ally good this year on account of the continued cold 
weather. Jobbers have comparatively light stocks, as 
the transportation situation is holding back shipments. 
Prices are same as at last report. 








We quote from jobbers’ stocks, f.o.b. Chicago: Victor traps 
No. 0, $1.13 per doz.; No. 1, $1.32 per doz.; No. 144, $1.98 per 
doz.; No. 2, $2.77 per doz.; No. 3, $3.70 per doz No. 4, $4.36 
per doz. Oneida traps, No. 0, $1.53 per doz.; No. 1, $1.79 per 
doz.; No. 144, $2.69 per doz.; No. 2, $3.94 per doz No. 3 


$5.24 per doz. 

STOvE BoOARDS.—There is only a normal demand for 
stove boards at this time, but jobbers report some or- 
ders for spring delivery. Prices are unehanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, in broken 
case lots: Crystal stove board, 24-in. x 24-in., $8.35 per doz. ; 


30-in. x 30-in., $13.80 per doz.; 36-in. x 36-in., $20.30 per doz. 


STOVE PIPE AND DAMPERS.—Jobbers are not receiv- 
ing many orders for immediate shipment, but report a 
good volume of stove pipe orders for future delivery. 
Jobbing stocks are not heavy and shipments are com- 
ing in very slowly. Prices are same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
Peerless X blued stove pipe, nested 6-in., $17.25 per hundred ; 
6-in., blued corrugated elbows, $1.85 per doz adjustable, 
$1.65 per doz.; 6-in., dampers, regular, wood handle, $1.05 
per doz., iron handle, $1.10 per doz 

STEEL SHEETS.—The recent shutdown because of the 
coal shortage has made it more difficult than ever to 
obtain sheets in quantity. There is little in the way 
of a demand from retail sources, but manufacturers 
are taking all they can get. Much of the available 
supply is going to firms engaged in Government work 
and other manufacturers find it very difficult to get 
supplies. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
28-gage galvanized sheets, $7.70 per 100 Ilb.; 28-gage black 
heets, $6 per 100 Ib 

STOVE SHOVELS.—The demand for stove shovels is 
light but about normal for the season. Stocks are 
low but equal to the demand. Prices are unchanged. 


We quote from jobbers’ stocks, f.o.b. Chicago No. 900, 
round rolled handle, 45« per doz.; No 100, double oval 
handle, $1.30 per doz No. 16, double nickel plated, $2.25 


per doz. 

TACKS.—The retail demand for tacks is reported to 
be below normal, but there is a fairly heavy demand 
from manufacturing sources. The approach of spring 
is expected to stimulate the sales of carpet tacks. 
Prices remain as last quoted. 

We quote from jobbers’ stocks, f.o.b. Chicago Upholster 
er’s tacks, 6 oz., 25-lb. boxes, 17c. per lb.; bill posters’ tacks, 
6 oz., 25-lb. boxes, 16%4c. per db. 

TIN PLATES.—There is a scarcity of tin plate in this 
district, although it is reported that there are thousands 
of boxes piled up in the warehouses of the Pittsburgh 
district which cannot be shipped because of the freight 
situation. It is expected that a better supply of cars 
will be available before very long and the situation 
will be relieved. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 

0 


IC coke tin, 20 x 28, 180-Ib. boxes, $19.90; 200-Ib. boxes, $2 
214-Ib. boxes, $20.25; IC Mohawk tin, 20 x 28, 214-lb. boxes, 
$22.90: IC Calvin tin, 20 x 28, 214-lb. boxes, $26.75; IX tin, 
20 x 28, 270-lb. boxes, coke, $22.80; Mohawk, $26; Calvin, 
$30.75. 


WEATHER STRIP.—Very little weather strip is being 
sold at this time, but the volume of sales for the season 
has been better than was expected. No price changes 
are reported. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
Wood and felt leather strip, %-in., $1.43 per 100 ft.: %-in., 
$1.43 per 100 ft.: 1%-in., $2.85 per 100 ft. Door buttons, 
No. 1, 2-ft. 8 in., $3.30 per doz.; No. 2, 3-ft., $3.30 per doz 

WHITE LEAD.—White lead sales are light, but are ex- 
pected to increase as spring approaches. Some sales 
for future delivery are reported by local jobbers. Prices 
are same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
Carter’s white lead, in 100-Ib. lots, $11.25 per 100 Ib.; IXL 
white lead in 100 Ib. lots, $9.25 per 100 Ib 

WIRE NAILS.—The consumer demand for wire nails 
in this territory is lighter than for many years, due 
to the fact that there is little in the way of building 
going on. Despite this fact, retail stocks are much 
below normal and jobbers are unable to accumulate a 
surplus. Shipments from the mills are as slow as at 
any time in the past. The local jobbing houses are 
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still holding to the limit of 10 kegs per order to a 
customer, and all orders are carefuliv examined before 
shipments are made. It is evident that many retail 
dealers are endeavoring to fill stocks to meet the spring 
business, even though building operations are expected 
to stay below normal for some time to come. Prices are 
unchanged. 

We quote from jobbers’ stocks, f.o.b 
nails, $4.25 per keg cement-coated 
keg, base 


Chicago, common wire 


base ; nails, $4.25 per 


Hardware Age 


WRAPPING PAPER.—There is a normal demand for 
wrapping paper and jobbers report difficulty in getting 
shipments. The price of krafts paper went down to 
8lec. per pound about two weeks ago, but has now 
gone back to 9c. No price changes have been reported 
in express wrapping paper for some time, but the 
market appears firm. 

We quote from jobbers’ 
wrapping paper, 9c. per Ib.; 
per lb. 


krafts 
10%e. 


stocks, f.o.b. Chicago, 
express wrapping paper, 


CLEVELAND 


Office of HARDWARE AGE, 
Cleveland, Ohio, Jan. 29, 1918. 


gm retail trade both in wholesale and retail lines 

has been somewhat upset by the one-day closing or- 
der which is being generally complied with by both job- 
bers and retailers. The effect of this order upon the 
total volume of business is not yet apparent, but most 
of the trade is inclined to the belief that the aggregate 
volume of business during five days of the week will 
about equal the amount of sales were the stores kept 
open six days. aa 

In spite of the various unfavorable conditions both 
the wholesale and retail trade is holding up well, being 
fully up to normal for this time of the year. Some of 
the Cleveland retail dealers report that their business 
has been slightly better so far in January than a year 
ago. Retailers generally are looking for a prosperous 
year, believing that while the demand will be less than 
usual in some lines, this will be compensated for by an 
increase of business in other lines. There are few sea- 
sonable goods moving from the retail stores at present, 
their business being confined for the most part to shelf 
goods and house furnishings, or almost entirely to es- 
sentials. There is a heavy demand for machinists’ 
tools, and a scarcity in many lines. The call for mill 
supplies is very heavy. Builders’ hardware is moving 
very slowly, and it is too early to forecast the building 
prospects for the year. ; 

Jobbers are being seriously handicapped by railroad 
embargoes, and their shipping rooms are loaded up with 
good awaiting shipments, some of which have been held 
up for two or three weeks. Jobbing houses are shipping 
out their spring goods as fast as possible, but unless 
the railroad situation improves materially it is very 
probable that many of the retailers will not receive 
some of the goods when needed. The railroad situation 
in this territory was not improved by the five-day shut- 
down of all industries. Weather conditions have con- 
tinued so bad that any improvement that might have 
developed was prevented. Retailers are placing future 
orders for spring delivery quite freely, realizing that 
the sooner they get their orders in the better will be 
their chance of having the goods when needed. As job- 
bers’ prices are guaranteed early buyers will not suffer 
if prices are reduced before goods are shipped. There 
were but few price reductions during the week. 


BALE TiES.—There is no call upon the jobbing trade 
at present for bale ties. Prices are unchanged. ; 

Jobbers quote single loop bale ties at 65 per cent off the 
list 

BINDER TWINE.—Some orders are being taken for 
binder twine, subject to prices to be fixed later, but job- 
bers are unwilling to load up heavily as they may have 
trouble in getting a sufficient supply. 


Bouts, Nuts AND Rivets.—There is a good demand 
for bolts and nuts, but jobbers are complaining of slow 
deliveries from manufacturers. 

Jobbers’ prices to the trade are as follows, small-lot buyers 
being charged about 5 per cent higher for bolts than the 
quotations given Machine bolts, cut thread, small sizes, 40 
and 5 per cent off the list; large sizes, 35 and 5 off list; large, 
25 and 5 off; stove bolts, 65 and 10 per cent off; coach screws, 
10 and 10 to 40, 10 and 5 per cent off; nuts, hot press 
square tapped, $1.90 off; hot press square blank, $2.10 off; 
hexagon blank nuts, $1.90 off; hexagon tapped nuts, $1.70 off 


CHAIN.—Chain is in good demand, and jobbers and 
retailers are having trouble in getting the most popu- 
lar sizes. 


Jobbers quote 
10.50c. base 


common straight-link one-inch chain at 

FENCING.—Jobbers are taking orders for wire fenc- 
ing for early spring shipment, for which there is a fair 
demand. The price has been reduced one point and is 
now 47 per cent off for carload lots. 


yUNS.—Following an advance by the manufacturer, 
jobbers have made an advance of nearly 25 per cent 
on Remington repeating shot guns, over 20 per cent on 
Remington automatic guns, and over 15 per cent on 
Remington rifles. 


HUNTING CLOTHING.—An advance of 20 to 25 per 
cent has been made on duck hunting coats, vests, trous- 
ers and caps. 

INCUBATORS AND Broopers.—Retailers who handle 
poultry supplies are getting in their stock of incubators 
and brooders, which will begin to move within the next 
two or three weeks. The tendency of small poultry 
raisers is to buy day-old chicks from people who have 
gone into the raising of these on a very large scale, 
and this is expected to cause a falling off in the demand 
for incubators, but it will not have a similar effect upon 
the demand for brooders, feeders and other poultry 
supplies. 


LEATHER BELTING.—A price advance of 5 per cent 
has been made on all lines of leather belting. 


MACHINE ScrEws.—A reduction of about 10 per cent 
has been made on machine screws, which are now quoted 
by jobbers at 70, 10 and 5 off. The demand is good. 

MAPLE Syrup CANS.—Retailers report that a fair 
volume of business has already developed in one-gallon 
maple syrup cans for handling this season’s syrup. 
With a good season a very heavy demand for the cans 
is expected. Owing to the high price of sugar maple 
syrup will be much higher this year than ever before, 
and Northern Ohio producers will doubtless attempt to 
get their maximum output. Retailers are selling these 
cans at $20 per 100. In previous years they have been 
as low as $7.50. 

NAILS AND WirRE.—There is a good demand for nails, 
but wire is quiet. 

Jobbers’ prices for less than carload lots are as follows: 
Wire nails, $4.05 per keg: galvanized wire, $4.55 per 100 Ib.; 
galvanized barb wire, $4.90 per 100 lb.; No. 9 annealed wire, 
$3.80 per 100 lb. 

NIPPLES.—An advance of about 5 per cent has been 
made on black and galvanized nipples. 


PirpeE.—There is a good demand for wrought steel and 
iron pipe, but mills are six to eight months behind on 
deliveries, and jobbers are having great trouble in 
keeping their stocks replenished. 


POULTRY NETTING.—Jobbers are taking spring orders 
for poultry netting, but the demand is not brisk, owing 
doubtless to the high prices that are prevailing. 

Roor CoATING.—A price advance has been made on 
asphalt roof coating, which is now quoted by jobbers 
at 40c. per gal. for one-gal. cans, 27c. for 5-gal. cans, 
and 15c. for bbl. lots. 

SHEETS.—There is a fair demand for black and gal- 
vanized sheets. 

Jobbers’ prices to retailers are as follows: No. 28 black, 
6.35¢e.; No. 10 blue annealed, 5.35c.; No. 28 galvanized, 7.60c. 

SPIKES.—There is a good demand for small track 
spikes, which are scarce, makers being eight to ten 
weeks behind in deliveries. 

The base price is $5.05 per 100 Ib. 
spikes. 

STEEL BARS AND TIRE.—There is a fair demand for 
steel bars, but tire is inactive. 

Jobbers quote bars and tire at 4.05c. 


STEEL Goops.—Jobbers have very large orders for 
forks, hoes and shovels and other garden utensils, but 
shipments from manufacturers are very slow, and if 
the present railroad situation does not improve some 
retailers may be unable to get their stocks in time for 
spring sales. 

StreL Roorinc.—There is a fair demand for sfeel 
roofing and this is expected to improve. 

We quote standard 29 gage corrugated roofing at $5.60 
per square; rolled roofing, $5.75 per square; V crimp roofing 
$5.70 per square. 

STOVES AND RANGES.—There is a heavy demand for 
combination gas and coal cook stoves, this being stimu- 
lated by the fact that a large share of buyers in the 
gas territory now demand stoves in which they can 
use either coal or gas, not being willing to depend en- 


for standard railroad 
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tirely upon gas because of the gas shortage. There is 
still a heavy demand for oil heaters, the supply for 
which is about exhausted, and also for small gas heat- 
ers, but the demand for large gas heating and cooking 
stoves is light. There is little probability of a reduc- 
tion in stove prices during the next few months. Their 
cost of manufacture has just been increased by an ad- 
vance of $1 per day in the wages of Cleveland molders. 


STOVE PIPE AND ELBows.—The retail trade is buying 


freely. Prices are unchanged. 
TWIN 


St. PAUL AND MINNEAPOLIS, 
Jan. 26, 1918. 


‘THE drastic order for closing of all classes of busi- 

ness houses, shops, factories, and places of amuse- 
ment came as a surprise, but trade was slowed up very 
little by the shutdown to save fuel. Sales show the 
usual dormant condition which is to be expected at 
this season of the year. The five-day closing period 
was observed to the letter. This section of the country 
has been affected very little by war conditions in com- 
parison to some other parts, but this order will do more 
to make for a full realization of our part in the world 
conflict than any one thing that has happened. At first 
reading it was thought that coal users were the only 
ones affected, and dealers began to see rosy visions 
of a tremendous sale of oil stoves. But inquiry showed 
a shortage in this line, and furthermore revealed that 
oil for fuel was also under the ban. 

Wherever possible work has not been halted, crews 
being put to work unloading railroad cars and putting 
machinery and supplies in order for speeding up pro- 
duction as soon as the idle period is past. If these days 
are to result in clearing up the freight congestion it is 
obvious that cars must be unloaded as soon as they 
reach their destination. This is being done as rapidly 
as possible. It seems to be generally conceded that it 
means six days’ work, and business must be done in 
five, every week. There cannot be a very great falling 
off in sales except, perhaps, some goods such as are 
purchased by the shop workers and others whose em- 
ployment is by the piece or day, and whose pay would 
stop. 

Axes.—Sales still keep up, and with present coal 
shortage the sale should continue good until warm 
weather arrives. No change has been made in price. 

We quote from local jobbers’ stocks: Sager single bit axes, 
$12.25 per dozen; Sager single bit axes, handled, $15 per 
dozen; Quaker City boys’ axes, handled, at $10 per dozen. 

BARBED WIRE.—Sales are light with not much pros- 
pect of being better for some time to come. The price 
remains the same. 

BALE TIES.—Bale ties continue to move very well 
with the demand in the city and some country dis- 
tricts where more than an ordinary amount of hay is 
‘being baled. Prices remain unchanged. 

We quote from local jobbers’ stocks: 8% x 15 bale ties, 
$1.84 per bundle; 9 x 15, $2 per bundle; 9% x 15, $2.16 per 
bundle. P 

BoLts.—Demand from factory continues exception- 
ally good but retail demand is very light at the present 
time. Price remains the same. 

We quote from local jobbers’ stocks: Small machine bolts 
at 40-5 per cent, large machine bolts at 25-10 per cent, small 
carriage bolts at 30-10 per cent, large carriage bolts at 25 
per cent, lag screws at 40 per cent, stove bolts at 60 per cent, 
car bolts at 40-10 per cent from standard lists. 

CoaL Hops.—Sale of coal hods continue above normal 
even at present market prices. Stocks are in good 
condition. - Price remains unchanged. 

We quote from local jobbers’ stocks: 17-in. open japanned 
coal hods at $4.50 per doz., 18-in. japanned open coal hods 
at $5 per doz., 17-in. galvanized open coal hods at $6.80 per 
doz., 18-in. galvanized open coal hods at $7.50 per doz. 

Door MATS.—Continued snow and cold weather add 
to the ordinary demand for this class of goods. Price 
remains unchanged. 

We quote from local jobbers’ stocks: Cocoa door mat No. 1 

$7.50 per:doz., No. 2 at $9 per doz., No. 3 at $11.50 per 

z., No. 4 at $14.50 per doz. 

FILES.—There has been no change in the price of 
files, but the call from shops and factories are ex- 
ceptionally good. Stocks are somewhat broken and 
shipments from mills are very slow. 

_ We quote from local jobbers’ stocks: Nicholson files at 
0-10 per cent, Arcade files at 65 per cent from standard lists. 

GLASS.—Price is stationary with sales diminishing 
somewhat from a few weeks ago. Stocks are in condi- 
tion to take care of present demand. 


We quote from local jobbers’ stocks: Single strength A 
grade glass, first three brackets, 85 per cent, balance 83 per 
cent; double strength A grade glass, 85 per cent from stand- 
ard lists, 
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TACKLE BLocKs.—Manufacturers and jobbers have 
made an advance of 5 per cent on malleable and steel 
tackle blocks. 

Twist DRILLS.—Jobbers report a heavy demand for 
twist drills, mostly from manufacturing concerns. De- 
liveries are as slow as ever, and manufacturers state 
that there is no hope for an improvement. Orders are 
being placed with manufacturers for delivery at their 
convenience, contracts not being subject to cancellations. 

Jobbers quote twist drills at 40 per cent off for carbon and 
list plus extra, according to size, for high speed 


CITIES 


LANTERNS.—Sales continue fair with stocks in good 
condition. Factory shipments are very slow. There has 
been no change in price. 

We quote from local jobbers’ stocks Deitz D-Lite short 
globe at $12.75 per dozen; Deitz Wizard short globe at 
$12.25 per dozen; Deitz Little Wizard short globe at $9.55 per 
dozen; Deitz No. 2 Blizzard, $12.25 per dozen; Deitz Victor 
at $8 per dozen. 

LINSEED OIL.—Demand is low and the price is hold- 
ing at the new quotation. An increase in demand will 
probably mean that there will be a further increase in 
price. 

We quote from local jobbers’ stocks: Boiled linseed oil at 
$1.34 per gallon; raw linseed oil at $1.30 per gallon in barrel 
lots 

RopeE.—An increased heavy demand from Govern- 
ment sources and contingent orders, keeps the supply 
at a very low point. Further advances in price although 
not having taken place up to the present time, would 
not be surprising. 

We quote from local jobbers’ stocks: Best grade manila 
rope at 34c, per lb. base; best grade sisal rope, 24c. per Ib. 
base; cotton rope, 34c. per lb. base 

ScREWS.—With the price conditions settled until the 
end of March, there is very little chance for any fluctua- 
tions in this commodity. Factories are beginning to 
catch up somewhat on the old orders, with local jobbing 
stocks in good condition. 

We quote from local jobbers’ stocks: Flat head bright 
screws at 75 per cent, round head blued screws at 70 per 
cent, flat head brass screws at 4214 per cent, round head 


brass screws at 40 per cent from standard lists. 


SNow SHOVELS.—Sales are exceptionally good with 
a shortage in séme shovels of the more popular kind. 
Price remains at about the same figure as before. 

We quote from local jobbers’ stocks: No. 33 galvanized 
snow shovels, $9.50 per doz.; No. 34, $10.25 per doz. 

SOLDER.—The last price quoted has not changed and 
demand is fairly good for this season of the year. 

We quote from local jobbers’ stocks: 45-55 solder at 52c. 
per Ib. 

SHEETS.—Together with other Government fixed 
prices, the price on sheets remains the same. Stocks 
are badly depleted with not much chance of them 
being rounded out in the near future. 

We quote from local jobbers’ stocks: Flat sheets at $6.50 
per cwt. base; galvanized sheets at $7.82 per cwt. base. 

Tacks.—Price still holds steady without very much 
increase in the shipments from factories. Demand is 
normal. 

We quote from local jobbers’ stocks: Upholsterer’s cut tacks 
at old list, plus 10 per cent; wire tacks at old list plus 15 
per cent. e 

TIN.—There has not been very much change in 
price of tin lately because doubtless of the light demand 
at this season of the year. 

We quote from local jobbers’ stocks: IC 8 Ib. coating 20 x 
28 tin at $19.50 per box; bright charcoal 8 lb. coating 20 x 
28 tin at $24 per box. 

WEATHERSTRIP.—It is surprising the way the de- 
mand for this commodity keeps up. Local jobbing 
stocks are still badly broken. In fact, shipments are 
slow. The jobbing price remains the same. 

We quote from local jobbers’ stocks: Inserted felt weather 
strip at 75 per cent discount and Bosley's felt weather strip 
at 65-5 discount from standard lists. 

WHITE LEAD.—No further change has been made and 
demand is light at this season of the year. 

We quote from local jobbers’ stocks: White lead in 100 Ib. 
kegs at $11.13 per cwt., with the usual differential for size 
of package and quantity. 

Wire Naits.—Sales are extremely light, as there 
is very little contracting work being done at present. 
Increase in the sale of this line of goods will un- 
doubtedly show in the near future, as building being 
planned will be put under process of construction in the 
near future. 

We quote from local jobbers’ stocks: Common wire nails 
at $4.40 per keg base; coated wire nails at $4.40 per keg 
base. 
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Publicity for the Retailer 


Two Hardware Advertising Characters—A New Year Greeting 
Montana—Good Ad on Substitute for Lining Boards 


By Burt J. Paris 


Introducing Mr. Padlox 


(2 cols. x 7 in.) 


No, 1 


R. PADLOX is working overtime in the in- 

M terest of the White & Parker Hdw. Co., 

Murdo, S. D. He’s an advertising charac- 

ter well fitted to talk hardware and he has been 

used in every ad of the White & Parker Company 
for the past few months. 

In this ad, he talks of lanterns and illustrates two 

good ones with a price range of from 75c. to $8.00. 

The use of an ad character is to be encouraged. 


No. 1—Mr. Padlox has an appropriate name 








“Bright as 
Dau.” 


Says Padlox.  -That's be- 

cause | use a lantern---a real light 

= maker, bought from White & Parker 
Hardware Company. The best lanterns in the world are in their 
store Just the one you need, to avoid stumbling around in tne 


dark these winter nights when so many things have to be done 


after dusk. 


Ever-ready 
Flashlights $1.00 to 82.00 
Deito & Dod’s 

Electric Lanterns $1 45 to $2.50 / 


delet 


a 
}] Waite & Parker How. Co. ji 
“Quality Our Success” rit 
Murdo, So. Oak. phe 
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No. 3—Unique Greeting 





A. Shaw & Co. 
Roundup, Mont 


A good New Year to one and all, 
And many may you see; 

And during all the years to come 
Right happy may you be. 

And may you ne'er have cause tomourn, 
To sigh or shed a tear; 

To one and all, both great and small 
A HEARTY GOOD NEW YEAR. 


And let us hope our years may be 
As good as they have been, 
And trust we ne'er again may see 


Such sorrows as we've seen, 


RPE ies SIE 


And let us wish that one and all 

Our friends both far and near, 
May still enjoy in days to come 

A HEARTY GOOD NEW YEAR. 


A. Shaw & Co. 
Roundup, Mont 














It serves to identify your ad, makes your appeal 
somewhat more personal and friendly, and gradually 
becomes a trade-mark for your store. 

3ut don’t overdo: an advertising character is 
more of a means of introduction rather than a posi- 
tive sales force. 

In other words, it ornaments and interests, but 
it does not take the place of sales text, illustrations 
and prices. 


and Here Is O. Y. Knott 


No. 2 (3 cols. x 7 in.) 
R. O. Y. KNOTT may be familiar to some of 
our readers for we have shown him to you 
once before. O. Y. Knott is the advertising character 
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No, 2—Another advertising character of merit 























O. Y. Knott Has Vain Regrets Too 


“Oh, Why,” says poor O. Y, Knott to himself, ‘Mid I not put a Security Switch 
Lock on my Jitney?” & 
z You, Mr. Ford Owner are taking the same tig chante an losing your Ford. It's 
not only in New York and the large cities but right here in little old Chemung County 
that the Flivers are disappearing 


Is Your Ford Worth $2.50 


If it fSn't your peace of mind is. You can buy protection from trouble for $7.50 


by installing a Security Lock Switch. 


Otherwise return it at no cost to you. 


October 25, to get the price. 














The regular value of this is $3,00, and. this Special Qffer must be attepted before 


arker, Rose & Clinton Co. 


The Security Switch Lock 


The SECURITY SWITCH LOCK goes on without 
disturbing the regular switch. There is no possibility 
of wrong connections. 
switch and not even a screw hole is made in the dash. 


Don’t Pay Us a Cent! 


‘We want you to try one of these tocks at.our expense 
Put one of these.on your car, try it for 10 days, 


It goes directly over the other 


So here's our offer: 


if. you like it, pay us $2.50, 














used by the firm of Barker, Rose & Clinton Com- 
pany, Elmira, N. Y. 

In this announcement, he is exploiting the merits 
of a Ford ignition lock in a manner highly satis- 
factory. 

The value of an ad character is illustrated very 
effectively by this particular ad. Realism is given 
to the loss of the car by the illustration and open- 
ing paragraph and the subject is thus brought a 
bit nearer the reader. 

[In many similar instances, the advertising char- 
acter lends an additional force to the thought of 
the heading and text. 

This is an able ad on a popular auto accessory, 
and the final paragraph offering free trial is par- 
ticularly forceful and convincing. This ad should 
have carried the street address of the firm. 


Greetings for the Seasons 


No, 3 (3 cols. x 10 in.) 
NEW YEAR'S card, or any seasonal greeting 
card, is a good thing for any merchant to run. 
Here is a card somewhat different from the usual 
run of newspaper greetings. It was prepared by 
A. Shaw & Company, Roundup, Mont. Read it 
through and file it away for future reference. 


4 


A. Shaw & Company sent us a copy of the Round- 
up Record in which a high tribute is paid to the 
advertising ability of the company by The Avery 
Tractor Company and the Copper-Clad Range Com- 
pany, whose products are sold in Roundup and 
vicinity by the Shaw Company. ' 

These testimonials were made the basis of a very 
interesting reading notice and the company took the 
opportunity to restate its general policy both in 
regard to its advertising and the class of merchan- 
dise handled. 


‘*Hessian’’ Well Presented 

No. 4 (2 cols. x 6%4 in.) 

OCK & KIRBY, LTD., Sydney, Australia, sent 
us this ad on Hessian, and a unique and force- 
ful bit of advertising it is. 

The name of the product is unusual and gets at- 
tention at the start and by the time the reader has 
finished taking in the top display, he knows what 
Hessian will do for him. 

The talk on the left side of the ad explains in 
detail the different qualities of the material, adanta- 
ble for various purposes from lining boards to par- 
titions for poultry runs. 

On the right side of the ad, the three qualities 
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No. 4—Forceful ad by Australian hardware merchants 








HESSIAN 


For Walls and Ceilings 
And Dividing Off Fowl 
fe SS ed 


Hessian for Walls, Etc. 


Med 
os 


Rune. 











m Weight, 72in. w 
yo ——B #8 dow. yee 
eight, 72in. wid 








“ Cornstalk " 
Fowl-house Roofing. 


A splendid material for roots and walls 
fertly wate f, weather resist 











All SEN Street Trams stop at our doors. 


NOCK & KIRBY, LTD. 


ome of Moted 





188, 199, 192, 194, 194 GEORGE. ‘STREET 


(near Circular Quay), SYDNEY. 











é 





if ‘4 
are priced and described in detail. This copy ar- 
rangement makes a very attractive and convincing 
ad and you would do well to keep in mind the idea 
for use in your own advertising. 

This Nock & Kirby ad is well displayed and easily 
read. 

Mr. Harold T. Nock, of the firm, gives his per- 
sonal attention to the preparation of the copy and 
the display of all Nock & Kirby ads. 








Marking of Tools for India 


Editor, HARDWARE AGE. 
ILL you give space to the following, which we 
believe is a matter of interest to a great many 
of your clients and friends among manufacturers of 
hardware, tools, etc. 

The customs ae of India require that the country 
of origin shall be clearly shown on any article passing 
through the Indian customs. By this we mean that not 
only must the outside cases and the cartons bear labels 
showing that the goods are made in the United States, 
but also where any article bears a brand, trade mark, 
figure or number there must be an identification on 
such article showing that the goods are made in the 
United States. This identification can be shown either 
with the words giving the name of the city in whic 
the goods are manufactured, followed by the letters 
U. S. A., as for instance, Mey: York, U.S.A.,” or with 
the words “Made in U. A.” or “Made in America.” 

If the branding of an article is stamped in the 
article itself then the identification “Made in U. S. A.,” 
etc., must also be stamped in the article. It is not 
sufficient to use a paper label on the article where the 
brand itself is stamped on the article. 

We have been large shippers of tools and hardware 
to India for many years, and have been endeavoring to 
impress upon our friends the necessity of strictly fol- 
lowing the requirements of the Indian merchandise 
marks act. We are glad to say that most of the manu- 
facturers understand and are doing the needful, but 
nevertheless there are still a great many who do not 
appear to realize the absolute necessity of properly 
branding their goods in order to have them pass the 
Indian customs without question. 

In the past six months many of our clients to whom 
we have shipped American tools and similar lines have 
been fined by the Indian customs on account of the 
merchandise marks act not being properly followed in 
the branding or stamping of the goods. We would 
therefore appreciate your publication of this letter. 

Dopce & SEYMOUR, LTD. 


New York, Jan. 12, 1918. 


‘TION, Columbus, 


Hardware Age 


Coming Conventions 


INDIANA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Indianapolis, Jan. 29, 30, 31, and Feb. 1, 
1918. M. L. Corey, secretary, Argos. 

NEBRASKA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Lincoln, Feb. 5, 6, 7, 8, 1918. Nathan 
Roberts, secretary, Lincoln. 

WISCONSIN RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Milwaukee, Feb. 6, 7, 8, 1918. P. J. 
Jacobs, secretary, Stevens Point. 

CONNECTICUT HARDWARE ASSOCIATION CONVEN- 
TION, Elton Hotel, Waterbury, Feb. 12, 13, 1918. 
Henry S. Hitchcock, secretary, Woodbury. 

IOWA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND EXHIBITION, Des Moines, Feb. 12, 13, 14, 
15, 1918. _A. R. Sale, secretary, Mason City. 

PENNSYLVANIA AND ATLANTIC SEABOARD HARD- 
WARE ASSOCIATION AND THE NEW YORK STATE RE- 
TAIL HARDWARE ASSOCIATION JOINT ANNUAL CON- 
VENTION AND EXHIBITION, New York City, Feb. 12, 
13, 14, 15, 1918. Headquarters, Hotel Astor, for 
both associations. Exhibition in Madison Square 
Garden. W. P. Lewis, Huntington, Pa., secretary- 
treasurer, Pennsylvania and Atlantic Seaboard 
Hardware Association, and John B. Foley, City 
Bank Building, Syracuse, N. Y., secretary, New 
York State Retail Hardware Association. 

MICHIGAN RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Saginaw, Feb. 12, 13, 14, 15, 1918. Arthur 
Scott, secretary, Marine City. 

NoRTH DAKOTA RETAIL HARDWARE ASSOCIATION 
CONVENTION, Grand Forks, Feb. 13, 14, 15, 1918. 

N. Barnes, secretary, Grand Forks. 

ILLINOIS RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Hotel Sherman, Chicago, Feb. 19, 20, 21, 
1918. L. D. Nish, secretary, Elgin. 

MINNESOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, St. Paul, Feb. 19, 20, 21, 22, 1918. H. O. 
Roberts, secretary, Metropolitan Life Building, Min- 
neapolis. 

MISSOURI 
VENTION, St. Louis, 
Becherer, secretary, 
Louis. 


OHIO 


RETAIL HARDWARE ASSOCIATION CON- 
Feb. 19, 20, 21, 1918. F. X. 
5136 North Broadway, St. 


RETAIL HARDWARE ASSOCIATION CONVEN- 
Feb. 19, 20, 21, 22, 1918. James 
B. Carson, secretary, Dayton. 


NEW ENGLAND HARDWARE DEALERS’ ASSOCIATION 
CONVENTION, Boston, Feb. 20, 21, 22, 1918. George 
A. Fiel, secretary, 10 High Street, Boston, Mass. 

SOUTH DAKOTA RETAIL HARDWARE ASSOCIATION 
CONVENTION, Mitchell, Feb. 25, 26, 27, 28, 1918. 
F. J. Shepard, secretary, Mitchell. 


AMERICAN IRON, STEEL AND HEAVY HARDWARE: 
ASSOCIATION CONVENTION, Marlborough-Blenheim 
Hotel, Atlantic City, N. J., May 21, 22, 23, 1918. 
A. H. Chamberlain, secretary-treasurer, Marbridge- 
Building, New York City. 

AMERICAN HARDWARE MANUFACTURERS’ ASSOCIA- 
TION CONVENTION, Traymore Hotel, Atlantic City, 
N. J., June 11, 12, 18, 1918. F. D. Mitchell, secre- 
tary, W oolworth Building, New York City. 


SOUTHERN HARDWARE JOBBERS’ ASSOCIATION CON- 
VENTION, Traymore Hotel, Atlantic City, N. J., 
June 11, 12, 138, 1918. John Donnan, secretary, 
Richmond, Va. 


NATIONAL RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Cedar Point, Ohio. Date not yet set. M.. 
L. Corey, secretary, Argos, Ind. 
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ae heavy doors, strong reliable bolts are 


of special importance. 


Stanley Equipment is intended to withstand 
the severest service year in and year out and all 


STANLEY 


is famous for its suitability for the work for which it is de- 
signed. 


Above is shown an extra heavy wrought steel Cremone Bolt 
(No. 1052) which can be furnished to practically any length 
required. Note that the action is positive. This Bolt is ex- 
tremely simple in construction, consisting of a few parts only. 
Whether locked or unlocked, this bolt can be operated only by lever 
handle. Wherever there are heavy doors this Stanley Cremone Bolt 
should be used. 


Write today for booklet “Selling More Stanley 
Garage Hardware.” It contains profitable 
suggestions for you. 


fine S \Workks 


New Britain Conn., U. S. A. 
New York, 100 Lafayette St. Chicago, 73 East Lake St. 


Manufacturers of Sta 
Fasteners, Stanley Strap a) | 


See our advertisemen ! 














NEW GOODS AND NOVELTIES 


Products Being Placed on the Market 
by Hardware Manufacturers 


Seamless Refrigerator 


L. H. Mace & Co., Inc., East 150th 
Street and Harlem River, New York 
City, N. Y., has recently introduced 
a steel-cased, seamless-lined, one- 
piece white porcelain’ refrigerator 
known as the “Porceliron,” which 
is built upon the best principles of 
scientific, hygienic refrigeration. 

It is made with galvanized steel in 
the ice chamber and one-piece 
porcelain fused on steel in the 
provision compartment. The doors to 
the provision compartments are cov- 
ered with porcelain, turned over the 
door jambs, pan-shaped, thus cover- 
ing all the inside woodwork. 

The insulation is lined with a quilt 
known as “Linofelt,” which is 


seam- 


less 


Vace steel cased refrigerator 
made of a chemically-treated fibre, 
quilted between two sheets of fifty- 
pound tough waterproof paper, se- 
curely fastened, preventing sagging 
or settling. 

All fittings are handsome and 
strong. The inside fittings are remov- 
able, and the shelves are made of 
heavy re-tinned wire; nickel-plated 
brass lever fasteners and hinges are 
used and an aluminum syphon trap is 
also supplied. 

The refrigerator measures 
wide, 20% in. deep and 51 in. high. 
The company makes this same 
model with oak and porcelain cases. 
Illustrated literature and prices will 
be mailed to dealers upon request. 


36% in. 


also 


‘*Rimco”’ Circular 

The Rubber Insulated Metals Corp., 
Plainfield, N. J., has recently issued 
a very interesting circular 
“Safety First,’ which expresses the 
many advantages of the company’s 
line of “Rimco” rubber insulated 
pliers. A copy of this circular will be 
mailed to dealers upon request. 


Reading matter continues on page 


entitled. 


Majestic Improve Ranges 


The Majestic Manufacturing Com- 
pany of St. Louis, Mo., has just come 
out with a new and beautiful smooth 
finish on its entire line of Majestic 
family ranges. 

The company has 


also devised a 





Improved Majestic range 


new method of riveting parts, elim- 
inating the appearance of rivet heads 
on the outside of the stove and the 
possibility of their becoming loose. 
This process leaves the nickel smooth. 
These rivets are driven from the 
inner side into the cut-under opening, 
as illustrated, in the malleable door 
frame, where they are securely 
clinched. This leaves a smooth finish 
inside as well as on the outside. 

In addition to the smooth nickeled 
finish, all Majestic family ranges are 
now supplied with burnished blue 
polished tops that need no blacking. 
All that is required to keep the top 
smooth and a uniform dark blue color 
is an occasional application of paraf- 
fine. The company has just issued an 
attractive illustrated booklet featur- 
ing its line of ranges, a copy of which 
will be mailed to you upon request. 


Poultry Fountain Heater 


The Otis & Moe Mfg. Co., of Chi- 
cago, Ill., has lately introduced its No. 
10 Moe’s poultry fountain cold cli- 
mate heater designed to keep the 
water from freezing in any climate. 


Voe's poultry fountain heater 


This heater can be used with all poul- 
try fountains. 

The heater is warranted to give 
complete satisfaction, and sells at $2 
each. An illustrated circular cover- 
ing this company’s complete line of 
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poultry supplies will be mailed to 


dealers upon request. 


Goodell-Pratt New Tools 


The Goodell-Pratt Company, Green- 
field, Mass., has just brought out a 
very attractive catalog, No. 13, cover- 
ing 430 pages, showing their tre- 
mendous line of tools. Many new 
tools have been brought out—among 
them an adjustable wrench, a high- 
speed bench grinder No. 485, a mitre 
box and a socket wrench set No. 489. 

The adjustable wrench is made in 
6 and 10-in. sizes. The large size will 
be appreciated by automobilists and 
the small size is especially adapted 
for home use. The jaws are made of 
case-hardened steel, running on two 
steel guide rods, on which handsomely 
polished aluminum handles are casted. 
The adjusting nut of the small size 
wrench runs on roller bearings. 


- 








Adjustable wrench 


The high speed bench grinder No. 
485 is especially designed for me- 
chanics who desire to carry a service- 
able, compact grinder in their tool 
chests. It is also a handy little 
grinder for household use. A series 














High speed bench grinder No. 4% 
of gears causes the wheel to make 22 
revolutions to each turn of the crank. 
These gears are completely enclosed 
and are packed in grease in order that 
they may run silently and have proper 
lubrication. A high grade abrasive 
wheel, 5 in. x 1 in., is provided with 
each grinder. The wheels are _ par- 
ticularly selected for sharpening edge 
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— The Wheel of Fortune 


Inthe Grindstone Business 





Wins on Quality of Stone, Smoothness 
of Operation, Strength of Frame, Adapt- 
ability to individual requirements of 
Grindstone users. Such  grindstones 
will win customers for you and bring 


you success, 


The R-W Line of 
Grindstones 


includes stones of assorted grits 

in fifteen stock styles of foot 

treadle and power grindstones; 

also a complete line of loose ee 
grindstones and separate grind- 

stone fixtures. Ball Bearings in 

journals and crank attachments 

make smooth operation. 





Every R-W Grindstone is cut 
from selected Berea Grit. 


See pages 220-239 of Richards-Wil- 
cox General Catalog No. 12; pages 
260-281 of Catalog No. 16. Write for 
illustrated folder, ‘“‘Pointers for Grind- 
stone Buyers.’’ Sent without obliga- 
tion. 


5 


R-W No. 04 R-W Loose Grindstones R-W No. 400 


RichardsWilcox Manufacturing (0 ss 


“Yuror™ 








ca Aurora, ILuinots, U.S.A. MINNEAPOLIS wi 


cuneae Richards-Wilcox Canadian Co,Ltd,.London Ont. eneus be oe 
“A hanger for any door that slides” 
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tools. An adjustable work rest is 
also provided. 

The grinder is finished in red and 
black enamel and measures 6% in. 
high above the bench. It will clamp 
bench less than 2% in. thick. 


weight is 10 pounds and 10 


to any 
Its net 
ounces. 














Mitre box No. 1000 


The new mitre box represents an 
exceptional value for the price. The 
bed and back are made of a single 
piece of iron, the legs of steel. Emery 
boards keep the work from slipping. 
The saw guides can be quickly ad- 
justed for any thickness of the back 
or panel saw. Stops are provided to 
regulate the depth of cut when a back 
saw is used. Rawhide in the gib pre- 
vents a panel saw from striking metal. 
Screws on the inside of the posts can 
be taken up to compensate for wear 
on the saw guides. 

The saw lever not only locks auto- 
matically at all regular angles but 
can also be instantly locked at any 
angle. The mitre box has a capacity 
of 7% in. at right angles and 4% in. 
at the mitre. 

The socket wrench set No. 489 con- 
sists of a No. 419 ratchet socket 
wrench with a %-in. hexagon socket 
and four extra sockets fitting it. The 
extra sockets have %-in., 11/16-in., 
13/16-in. and %-in. hexagon openings. 








rench set No So 


Each set 
attractive 
9% x 5% 
weighs 44 pounds. 

A copy of this new catalog will be 
mailed to all dealers upon request. 


is packed in a strong and 
hardwood box, measuring 
x 314 in. The complete set 


New ‘‘Russwin”’ Spring 

The Russell & Erwin Manufacturing 
Co. of New Britain, Conn., has re- 
cently placed on the market a com- 
bined rose and auxiliary spring de- 
signed for use with lever handles, the 
heavy spring concealed within the 
rose supplementing the hub spring in 
the lock, holding the lever firmly in 
position and giving a snappy action. 


It is stated that the heavy lever 
handles at present in use require ad- 
ditional spring power which is now 


“Russwin” rose and auxiliary spring 


furnished in this compact and unob- 
tainable style. Auxiliary springs are 
also furnished for use with combined 
escutcheons and roses. 

Illustrated literature and prices will 
be mailed to dealers upon request. 


Hardware Age 


illustrated circular to all dealers upon 
request. 


Pathfinder Compass 


The Pathfinder Company, 312 West 
Lombard Street, Baltimore, Md., has 
recently placed on the market the 
Pathfinder compass, which retails for 
25 cents, and is designed to be worn 
on a wrist watch strap, gauntlet, fob 
or pocket piece. The compass is ideal 
for soldiers, sailors, hunters, motor- 
ists, scouts, etc. It is instantly at- 
tached, and is small and accurate and 
has an unbreakable crystal. The com- 
passes are mounted twenty-four on a 
card and sell to the trade for $3.50. 

The company also sells these com- 
passes complete with high grade 
Kitchener straps for $3 per dozen. 
Illustrated literature covering this 
company’s broad line of novelties and 
specialties will be mailed to dealers 
upon request. 














Pathfinder compass 


‘*Garland’’ Price Book 


The Michigan Stove Company, De- 
troit, Mich., has recently issued a new 
price book containing revised list and 
net prices applying to its line of “Gar- 
land” stoves, ranges and furnaces. A 
copy of this book will be mailed to all 
dealers upon request. 


Anti-Rattling Window Device 


The United States Manufacturing 
Company of Springfield, Ohio, has re- 
cently brought up the “Bowlus” anti- 
rattling window device designed to se- 
curely hold the window at any height 
and prevent rattling. 

It closes every crevice in the frame 
and saves fuel bills. The device may 
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Bowlus” window device 

be easily attached and conveniently 
operated. It is finished in polished 
nickel. The company will send an 


‘*Kureka’’ Lasts and Stands 


The Star Heel Plate Company, 
Newark, N. J., has placed on the mar- 
ket “Eureka” stands and lasts, which 
are made extra heavy and are guar- 
anteed to give perfect satisfaction. 
The lasts can be adjusted to meet any 


making it very 
operator. The 
ranging from ; to 


desired angle, 
venient for the 
made in 
9% In. 

The lasts are 
The entire outfit 
enamel. Illustrated 
prices will be mailed to dealers 
request. 


sizes 


strong and durable 
is finished in baked 
literature and 
ipon 
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“ELECTROMATIC” x 


Type Ten—Twenty wD 


“Keep your seat and press the button.” This un- 
locks the doors and folds them back clear of the 
opening. The “Electromatic” Type Ten-Twenty 
is attached to the regular light circuit and never 
fails to operate quickly and easily. Cost practically 
nothing for maintenance. Simple and easy to install. 
Can be used on any opening not to exceed 12 feet 
in width and where head room is 16 inches or more. 
Complete outfit shipped mounted on timber ready~ 
to attach to wall over opening. 


Send specifications, giving distance between door jambs, 
distance from top of door to ceiling, wall construction, 
whether light circuit is alternating or direct current, and 
our Engineering Department will work out details. Illus- 
trated and described on page 9 of our new general catalog 
No. 85. If you do not have a copy, send for it today. 





DOOR HANGERS AND TRACKS, SPRING HINGES, ROLLING 
LADDERS, GARAGE DOOR HARDWARE, FIRE DOOR HARD- 
WARE, OVERHEAD CARRIERS, HARDWARE SPECIALTIES 








DEALERS 


THIS 1S YOUR 
CHANCE TO PROFIT 








There is a vast market for 
the ‘‘Electromatic” in gar- 
ages. Every public garage 
is alive prospect. A garage 
owner once informed of 
the “Electromatic” will 
readily see that it soon 
pays for itself in time, heat 
and convenience. With a 
little effort on your part, 
this will develop into a 
worth while proposition to 
you. Interesting marginon 


all orders. Write for details. 








ALLITH-PROUTY CO., panvitte, w., v. s. A. 


BOSTON CHICAGO NEW YORK LOS ANGELES 


PHILADELPHIA 


SAN FRANCISCO 
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RUSSELLVILLE, ALA.—The Nance Hardware Company has 
leased the Hurst Building into which it has moved its stock 
of automobile accessories, baseball goods, bathroom fixtures, 
belting and packing, bicycles, builders’ hardware, cutlery, 
dog collars, electrical household specialties, fishing tackle, 
hammocks and tents, harness, heating stoves, heavy hard- 
ware, lubricating oils, mechanics’ tools, paints, oils, varnishes 
and glass, pumps, ranges and cook stoves, refrigerators, shelf 
hardware, silverware, sporting goods and washing machines. 
Catalogs requested on stoves, ranges, bicycles and cutlery. 

STONY PLAIN, ALTA, CANADA.—The hardware business of 
Hardwick & Rosell is now owned by C. W. Rosell. 

ALAMOSA, COL Hampton Bros. are now occupying their 
new store, which is thoroughly modern and up to date 

JEROME, IpDAHO.—The Daley Trounsen Company has dis- 
posed of its stock of builders’ hardware, buggy whips, fishing 
tackle, heavy hardware, etc., to L. C. Thompson. 

CoLuMBIA, ILL.—The E. A. Weinel Hardware Company is 
enlarging [ts store. 

LEWISTON, ILL.—Guy E. Gratner requests catalogs on the 
following items: Automobile accessories, belting and packing, 
bicycles, buggy whips, builders’ hardware, building paper, 
children's vehicles, churns, cream separators, cutlery, dog 
collars, fishing tackle, gasoline engines, hammocks and tents, 
harness, heating stoves, heavy farm implements, heavy hard- 
ware, lubricating oils, mechanics’ tools, paints, oils, varnishes 
and glass, poultry supplies, prepared roofing, pumps, ranges 
and cook stoves, refrigerators, shelf hardware, silverware, 
wagons, buggies and washing machines. 

MUSCATINE, Iowa.— The Thompson Bros. Company has 
moved to its new loeation at 118 Jiast Second Street. New 
equipment has been installed and modern shelving put in for 
display purposes. The basement and entire second floor of 
the building will be used for the storage of goods. The con- 
cern has recently completed 43 years in business. 

PERRY, Iowa.—A. A. Roberts has opened a hardware store 
here, carrying a stock of the following, on which catalogs 
are requested: Baseball goods, bathroom fixtures, bicycles, 
builders’ hardware, children’s vehicles, cutlery, dairy supplies, 
dog collars, fishing tackle, galvanized and tin sheets, heavy 
hardware, linoleum, lubricating oils, mechanics’ tools, paints, 
oils, varnishes and glass, poultry supplies, sewing machines, 
silverware, sporting goods, toys, games and washing ma- 
chines. 

Pitot Grove, lowa.—A. E. Menke has engaged in the hard- 
ware business. His stock will consist of a line of automobile 
accessories, belting and packing, electrical household special- 
ties, heavy hardware. paints, oils, varnishes and glass, wash- 
ing machines, etc 

VAN Wert, Iowa.—Harper & Son, who have recently suf- 
fered a fire loss, request catalogs on hardware 

STRAWRERRY POINT, IOWA M. C. Hesner has taken pos- 
session of the hardware store of R. C. Norris 

BUNKER HILL, KAN L. C. Weeks & Co. have sold their 
hardware and implement stock to D. W. Klusener 

BuSHONG, KAN George W. Harder has purchased a hard 
ware business here, and requests catalogs on a general line 
of hardware. 

IoLaA, Kan.—The hardware store of T. B. Shannon, 18-20 
West Yackson Street, is being remodeled 

PERU, KAN.—The Wasson Hardware & Supply Company 
has purchased the adjoining building which it will occupy in 
addition to its present quarters. 

ARCADIA, LA The Peoples Hardware Company, Inc., is 
purchaser of the Wakeman & Booth Hardware Company 
stock of automobile accessories, baseball goods, bathroom 
fixtures, belting and packing, bicycles, buggy whips, builders’ 
hardware, building paper, children’s vehicles, churns, crockery 
and glassware, cutlery, dog collars, fishing tackle, galvanized 
and tin sheets, gasoline engines, hammocks and tents, har- 
ness, heating stoves, heavy farm implements, heavy hard- 
ware, home barbers’ supplies, kitchen housefurnishings, lime 
and cement, lubricating oils, mechanics’ tools, oil cloth 


Notes of the Retail Hardware Trade 








Warning—Send No Catalogs 


Jan. 18, 1918 
Editor HARDWARE AGE: 

Your issue of last week stated that G. C. Parris, 
Fairfax, Vt., requested cataolgs I was in this town 
yesterday. so looked him up and found him to be the 
POSTMASTER 

After telling him who I was and where I came from, 
following up his request, he took me one side and 
said that he was simply going to do some work at home 
and thought he would write for catalogs 

If you do not stop this flood of catalogs to this party 
Uncle Sam will have to advance the salary of the 
star carrier from station, and Mr. Parris will boost his 
cancellation at his office at the expense of the manu- 
facturer and wholesaler. Yours truly, 

O. A. TUFT, 
Lancaster, N. H. 
Representing J. B. Varick Company. 
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paints, oils, varnishes and glass, plumbing department, pre- 
pared roofing, pumps, ranges and cook stoves, refrigerators, 
sewing machines, shelf hardware, silverware, sporting goods 
and wagons and buggies. P. A. McGuire will be manager. 

Brown VALLEY, MINN.—The Sutton Implement Company 
has sold its hardware and implement stock to Asher Howard 

Gary, MINN.—Stenson & Albertson have commenced busi- 
ness here, dealing in belting and packing, buggy whips, cream 
separators, gasoline engines, heavy farm implements, lubri 
cating oils and wagons and buggies. 

MINNEAPOLIS, MINN.—Egler & Anderson have purchased 
and added to their own stock the stock of the Erickson 
Hardware Company. 

Moose LAKE, MINN.—Albert Kasper has sold his interest 
in the Moose Lake Hardware Company to Arthur E. Dahms 
No change will take place in the firm name. 

VILLARD, MINN.—A. H. Butler has bought the interest of 
Mr. Kind in’ the Butler Implement Company. 

HINGHAM, Mont.—The Kimpel-Jenson Implement & Hard- 
ware Company has purchased the stock of the Hingham 
Trading Company, consisting of a line of baseball goods, 
belting and packing, bicycles, buggy whips, builders’ hard- 
ware, churns, cream separators, crockery and glassware 
cutlery, galvanized and tin sheets, gasoline engines, ham- 
mocks and tents, harness, heating stoves, heavy farm imple 
ments, heavy hardware, lubricating oils, mechanics’ tools, 
paints, oils, varnishes and glass, pumps, ranges and cook 
stoves, sewing machines, shelf hardware, silverware, sporting 
goods, wagons, buggies and washing machines. 

ATLANTA, NesB.—The stock of C. A. Hedlund has been sold 
H. C. Abbott is the purchaser. 

BayYyarp, Nes.—The Burke & Harpole Company has been 
incorporated with a capital stock of $30,000 to deal in bath- 
room fixtures, belting and packing, bicycles, builders’ hard- 
ware, children’s vehicles, churns, cream separators, cutlery, 
dog collars, electrical household specialties, fishing tackle, 
furnaces, furniture department, galvanized and tin sheets, 
gasoline engines, hammocks and tents, heating stoves, iron 
beds, kitchen cabinets, kitchen housefurnishings, linoleum, 
lubricating oils, mechanics’ tools, pumps, ranges and cook 
stoves, refrigerators, sewing machines, shelf hardware, silver 
ware, sporting goods, tin shop and washing machines. 

KENNARD, Nes.—The H. C. Blaco implement stock was 
recently damaged by fire. 

Str. Lisory, Nes.—Buhrman’s Son, successor to Niemoth 
& Buhrman, requests catalogs on automobiles. 

Leur, N. D.—The Goekle & Ziegenhagel Company has 
recently suffered a fire loss. 

Ponca City, OkLa.—E. T. Smith & Son has taken pos 
session of the hardware business of J. T. Myatt. The new 
owners request catalogs on the following: Automobile ac- 
cessories, belting and packing, bicycles, buggy whips, build- 
ers’ hardware, children’s vehicles, churns, cream separators, 
crockery and glassware, cutlery, dairy supplies, dog collars. 
fishing tackle, hammocks and tents, heating stoves, heavy 
hardware, home barbers’ supplies, kitchen housefurnishings, 
lubricating oils, mechanics’ tools, ranges and cook stoves, re- 
frigerators, sewing machines, shelf hardware and washing 
machines. 

SuLPHUR, OKLA.—The H. J. Polk Hardware has bought 
the stock of R. J. Carter. A stock of furniture will be added 
on which catalogs are requested 

McLAUGHLIN, S. D.—C. D. Monroe will build an addition 
to his hardware store. 

LEXINGTON, Va.—The Rockbridge Hardware Company, Inc 
has been incorporated to conduct both a wholesale and retail 
business in belting and packing, buggy whips, builders’ hard- 
ware, building paper, children’s vehicles, churns, cutlery, dog 
collars, dynamite, electrical household specialities, fishing 
tackle, hammocks and tents, harness, heavy hardware, home 
barbers’ supplies, lime and cement, lubricating oils, mechanics’ 
tools, oil cloth, paints, oils, varnishes and glass, plumbing 
department, poultry supplies, prepared roofing, pumps, shelf 
hardware, silverware, sporting goods and washing machin¢ 
R. H. Blain is president; Charles McD. Kerr, vice-president 
and H. W. Black, secretary and treasurer. 

SaLem, Va.—The Brown Hardware Company, Inc., has beer 
incorporated as successor to the Woods Hardware Compan) 
The capital stock is $20,000 and A. Gibson Brown is presi 
dent and G. E. Pierpont is secretary and treasurer. Thi 
concern will do both a wholesale and retail business in the 
following lines, on which catalogs are requested: Automobilé 
accessories, baseball goods, bicycles, buggy whips, builders’ 
hardware, building paper, churns, cream separators, cutlery 
dog collars, electrical household specialties, fishi:... tackle 
galvanized and tin sheets, gasoline engines, harness, heating 
stoves, heavy farm implements, heavy hardware, home bar- 
bers’ supplies, kitchen housefurnishings, lubricating oils, me- 
chanics’ tools, paints, oils, varnishes and glass, poultry su! 
plies, prepared roofing, pumps, ranges and cook stoves, sh If 
hardware, silverware, sporting goods and washing machines 

CUMBERLAND, Wis.—V. H. Nedvidek has purchased the 
terest of his partner, G. Nedvidek. He will continue under 
the name of Nedvidek & Co. and enlarge his stock. 

Satem, Wis.—The partnership of Kester & Feldcomp has 
been dissolved. W. F. Kester will continue the business 
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FOOD CONSERVATION 


WINDOW DISPLAY 
, Po 


| Our First Line of Defense in the War Against Waste. 








Every patriotic woman is searching the store windows 
for means to further her food conservation. 


Our national advertising has for months been sending 
home the fact that 


W\ patenentiiansenmninan 


Bread Makers, Food Choppers, Percolators 
SAVE FOOD 


Use your windows to display these goods. Three large 
show cards as shown above are waiting to be sent to you. 


LANDERS, FRARY & CLARK 
NEW BRITAIN, CONN. 


| 
{UNIVERSAL} | 
| 


























Accessories ~ 


Combination Bed and Tent 


Baker, Murray & Imbrie, Inc., 10- 
17 Warren Street, New York City, 
have recently been appointed general 
eastern distributors for the Stoll com- 
bination auto bed and tent, made by 
the Stoll Mfg. Co. of Denver, Colo. 

This auto bed and tent is a new 
device, and possesses a number of un- 
usual advantages for those who like 
to go touring and wish to be _ inde- 
pendent of hotels, as well as for those 
who may require such a convenience 
only occasionally. 

It is very light in weight, folds into 
a compact roll that is easily carried 
on the runningboard of any roadster 
or touring car, is unobtrusive when 
rolled, and of neat appearance when 
opened for use. It requires no ropes, 
poles nor stakes, and a mattress is 
unnecessary. 

Ample room is 
persons, the bed being 46 in. 
by 75 in. long, and it is so 
operate that a child can 
fold it in a few minutes. 

The framework is steel, reinforced 
to obtain extra strength, and the mat- 
tress fabric is hung at the head and 
foot on tempered coil springs, making 


provided for two 
wide 
easy to 
fold or un- 


it exceptionally comfortable. It is 
stated that the bed cannot sag ot 
stretch, and is capable of long and 
hard service. The tent-cover is made 
of closely woven waterproof duck, is 
draftless, and the fitted with 
screened ventilation windows. There 
are no loose parts and nothing to be 
lost or mislaid. Illustrated literature 
and prices will be furnished to dealers 
upon request. 


roof is 


Ford Tire Holder 


The Metal Stamping Company, 
Long Island City, New York, has re- 
cently developed the “Lyon” tire 


Lyon” tire holder 
holder for Ford cars, designed to hold 
one tire with rim. 

The tire holder is strapless and is 
furnished with a lock. It is made of 
high grade steel, without the use of 
castings, and has but three parts. It 
will rigidly support the tire without 
vibration or wear. The }.older can be 
applied in ten minutes’ time. The tire 
can be taken off and put on in a jiffy. 

The company makes a thirty days’ 
trial offer of this holder, with the 
understanding that if not entirely sat- 
isfactory it can be returned at their 
expense. Illustrated literature with 
prices will be mailed to dealers upon 
request. 


‘Admonitor’’ Horn 


The Warnola Mfg. Co., 75 Wooster 
Street, New York City, has recently 
introduced the ‘“Admonitor”’ hand- 
operated horn, equipped with a stand- 
ard bracket which can be attached to 
any car. 

Constructed along original lines the 
number of operating parts is reduced 
to a minimum. Each part is designed 


» to do its work in the most effective 


way, resulting in the elimination of 
excessive wear at important points. 

There are no adjustments neces- 
sary other than to the diaphiagm 
should the pin become loosened. Pro- 
vision is made for oiling at one point 
only, taking care of the entire operat- 
ing mechanism. The operation of the 
“Admonitor” is easy and positive. It 
has a well regulated tone and warns 
without being offensive. 

The horn is constructed of the best 
materials, with a standard finish of 
black baked enamel. It sells for $4; 
furnished to order in black baked 
enamel with nickel bell $5. A thirty- 
nine-page catalog showing the exten- 














*Admonitor”’ horn 


. +o . 
Warnola automobile accessories 
line will be mailed to dealers upon re- 
quest. 


sive 


Airplane Radiator Ornament 


The Art Metal Works, Inc., 7-17 
Mulberry Street, Newark, N. J., has 
recently brought out an airplane fa- 
diator ornament which is very attrac: 
tive, as it sails along the radiator cap, 
with the propeller blades whirling ™ 
front. Details have been carefully 
arranged, such as the vents of the 
engine hood, the silhouetted spokes o 
the wheels, the camouflage grey paint 
after the color of the U. S. airplanes, 
and the official insignia of the A” 
Service painted on the top. ven the 


Reading matter continues on page 80 
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FLAT LINK CHAIN 


_ ‘ ; 
Care in packing— 
strong boxes and at- 


tractive labels pay dividends 
in increased sales and greater 


customer satisfaction. 


When we reached the 


stage where we felt 
that Hodell chain could not be 
improved, we turned our at- 


tention to the packages. 


These packages pre- 


serve the goodness of 
the chain right to the ultimate 
buyer and on the dealer's 
shelves they compel the at- 


tention of the customer. 
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tt 


This is just one of the 
methods we have taken 


to popularize the world’s best 
weldless chain. 
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Write for samples and 
our dealer propositio.. 
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Wants Accessory Catalogs 


Editor HARDWARE AGE— 


us catalog their products. 





We are about to add automobile accessories and 
sundries to our regular line. 
complete catalog of these goods and would like to hear 
from manufacturers who might be interested in having 


We desire to receive samples of their merchandise, 
also their lowest quotations, as we anticipate buying 
in large quantities and selling only to the trade. If 
there is any way that you can publish this fact or bring 
it to the attention of the manufacturers, it would be 
greatly appreciated by us. 

Yours very truly, 
MASBACK HARDWARE COMPANY, 

82-84 Warren St., New York. 


Jan. 24, 1918. 


We are also compiling a 


E. R. Masback. 

















aviator is there, and with him a 
diminutive observer, both with their 
heads hooded. 

The entire ormanent is weighty and 
solid, and constructed of metal 
throughout. The planes are made of 
heavy sheet metal. The ornament 
comes equipped with a bolt, washer 
and nut, and can be attached to any 


Airplane radiator ornament 


ordinary radiator cap in two minutes 
time with the aid of only a drill. The 
insignia at the top of the airplane is 
painted in red, white and blue, like- 
wise the tail and rudder. The ra- 
diator ornament lists at $4.  Illus- 
trated literature will be mailed to 
dealers upon request. 


Timer and Brake Adjuster 


The Apco Mfg. Company, Provi- 
dence, R. I., has brought out two new 
Ford specialties, one a brake adjuster, 
the other a timer. The brake ad- 
juster is designed to overcome the 
large waste accrued in throwing away 
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Apco brake adjuster 


R 


brake-shoes that are half worn out, 
as the brake-shoe cams do not open 
the shoes wide enough to engage the 
drums. 

The Apco adjusters are driven over 
the cams when’ the shoes are worn, 
extending the life of the shoes, it is 
claimed, at least 50 per cent. When 
new shoes are installed the adjusters 


can be removed and used again. They 
are made from high grade steel and 
will last indefinitely, as they are sub- 
ject to practically no wear. 

The Ford timer, it is stated, will 
give the car more power, speed, an 
easier start, smoother running, no 
short circyits, longer life to the plat- 
inum points, and also more miles to 
a gallon of gasoline. 

The device is constructed with 
clock springs and its roller is made 
of high grade hardened steel running 
on a hardened steel bushing held in a 
die casting. 


Apco timer 


The shell is made of heavy drawn 
steel, and its insulation is said to be 
the finest quality bone fibre.  Illus- 
trated descriptive matter will be 
mailed to dealers upon request. 


An error occurred in the editorial 
notice of the “Master Electric” filling 
station manufactured by the Milwau- 
kee Tank Works of Milwaukee, Wis., 
which appeared in the Jan. 3 issue of 
HARDWARE AGE. This filling station 
has been on the market for the past 
four years and has been thoroughly 
tried and tested. 


**G-P”’ Pedal 


The Edward A. Cassidy Company, 
Madison Avenue at Fortieth Street, 
New York City, has recently introduced 
the “G-P” pedal, which is made en- 
tirely of steel and is strong enough 
to operate any cut-out spring. It is 
so designed that by releasing one 
screw it can be changed to lift or pull 
in any direction desired. 

Geared compound leverage makes 
it easy to operate. This is of par- 
ticular importance to the motorist, es- 
pecially when the pedal has to be 


Hardware Age 


placed in an awkward position where 
it is hard to reach. 

The pedal can be fastened to a steel 
or wood floor board of any thickness 
without altering its throw. It trav- 


“G-P” pedal 


els in a straight line and needs but 
one round hole drilled in the floor 
board. Rattling is entirely eliminated. 
The pedal sells for $1.50. 

An illustrated circular will be mailed 
to dealers upon request. 


New Spring Bumper 


The New Era Spring & Specialty 
Company, Grand Rapids, Mich., has 
just featured the “Better” spring 
bumper for cars of special fine con- 
struction. While the fittings of the 
new bumper is almost universal there 
are a few cars, such as the Chevrolet 
“490,” Saxon Six, Briscoe, Packard 
and the Mitchell with special frame 


“Better” spring bumper 


constructions which require special 
fittings. For these makes the com- 
pany has made special attaching 
arms, which, in connection with the 
universal interchangeable front bar, 
will accommodate these cars. The 
arms are made of the same quality 
spring steel as is used in the bumper. 
No iron castings are used. 

The same company has also placed 
on the market the New Era “Moto 
Nose” for Ford cars, which keeps the 
water from getting too hot by taking 


“Moto Nose” for Fords 


cold air into the radiator over the? 
surface of the water and relieving thé 
internal air pressure of the radiatom 
The device is made of steel, neatll 
designed and highly finished. A screem) 
in the funnel opening keeps out ditt 
and other foreign matter. : 








